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Committee Roster 


The personnel of this Panel varied considerably dur3.ng the three 
months in which the report was being written. Those whose names are 
listed below contributed time and effort to the study. The amount 
they were able to give varied considerably for many reasons such as 
leave periods, office pressures, and details to other jobs. 
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Cwart Offiees ©f QIA 

TAB Eo Report ©f the 0©«8l,tt®e ca Olerieal 
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FREFACB 


Althooj^ the last census reports 19 million irox^ing 
immen In this conntey (an increase of 7 million since 
19 UO)y it has not been too mai^ years ago that eo^loymeiit 
oppoi^uuities open to iKsnen vere linitei to tead^g or to 
P^f canting household seraif^Se During the 19 th century » 
Qiiaplogniient opportunities were gradually extended to 
include clerical and eome professional fields • It is only 
recently that women hanre entered any great aariety of 
ooeiqMiticmal fields and there still remain some occc^tions 
diere woewn are not eirployed in any algnifieant nurabrnro 

As ooR^Mred with other ^igilayers, this Agency has 
offered at least equivalent opportunities to career wcsoeno 
It has not« in oosBicut with other ensployers, taken full 
adeantago of the woma^pouer resource available to it<, 

The Panel on Career Service for Women has viewed its task 
as one of sTq>plying answers to the questioni "What are 
the career oj^ortunities for women in the Central 
Intelligmie^ Agency?" 


CPYRGH 

T 



"Hnaanlty nsnet leazn to accept superiority not in 
this group cur that one« in this soe or the otl^r^ but in 
the person^ no matter dxat hie or her group mmbirBhipg 
and regardless of 80x»" « Ashley Hontegu 
(Chairman of the Departimdi of Anthropology at Rutgers 

and 

Director of Reeearch for the New Jersey Caandtt^e 
of Hental Health and Fhysieal DevalopDent) 
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to IHIRODUCriON 


Ao Ob.’toartiva 

’ivnriTTSjtUlUaBBMHaMmSVBatt 

Oa 31 1953« tb« Dtreotcar of Central XotolHgema end the 

Chainem of the CIA Ceroer Serrioe Board last «lth a grom> of 
reiarosentetlTO of profoeelonal irooen ffiaplosrod bj the Coital 
IntoUigor^ Agons^o Thie group vaa Invited to serve ses a peml to 
report on the role of uossen In tho Ag8ii^<>s Career Servloe Frograsio 
In the three lEsonthB einee that thaaeg the group has studied tho eura> 
rent utlllBatioR of veeien in tho Agens^r aa a basis for suggesting 
a3:>8Hor8 to tho questions 

What are the career opportunities for vroiGAn in 
the Central Intellijgenoa Agen^ 



The oooupatlonal groups in tho Agen^ uere divided into 
"prefeselonsl^’* "clarioalj,'” and "intemediatee'' The definition of 
these grotipe vas arrived at by mutual agreesoesst of the Panel m^era 
based on the jud^sent of individuals most familiar iflth spoi^if 1® 
pOTltlonso 


The "intmisidiate” grotp vas established to ccver t^oee p<^i<» 
tions which ware neither wholly professiorwil nor primarily ©lariml® 
As will be observed latWj» this group is an important trsnsltion&l 
area for dlerically truing personnel who are enabled booause of 
their interests and oapebilitles to advance to profesaional positions o 


Within the broad groups of "professional" and "el^lcal^w 
categories of specialisation have been establishedo "Adminlstrativii 
support#" feu? eaaupl®# has been used to describe btidgst# supply, psr- 
sosa*®! and gezMsral afednistrative duties. Within the more tsoimical 
**’*®®» *®S*» statistica# data has been collected separately for the 
specific area, Each of the categories used is ds'acribed in detail 
In tho separate reports attached^ 

The Cca^ttea on Professional Women in the Overt C^sponsnts has 
conoemed itself priB^ily with tl^ ajiplj^ent of woraan la the Offices 
of the Deputy DSroctcac* (Administration)# tho Deputy Director (Xntellio 
gene®)# the Director of Training and the Assistant Director for 
Coaraonicationso The covert elements in these offices were not con- 
sidered la this Committee* a report o 


The Committc© on Professional Wcffitea in the covert components, 
erlginally established to consider the ®)^l<yia@at of womsii In overseas 
arem# found it iMtoessary to exteiwi its atu<^ to include those heed- 
^uasc’tara components having the preponderance of ovarseas oa^loyecso 
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In the Committee® s analysis of the field situation, both clerieal and 
piTofeBsional personnel henna been oonsidar^j its analysis of the heado 
quarters situation gives more enphasls to professional personiMila 

The Comnitteo on Clerical Hti^Jloyees has reported primarily on the 
utiliBStion of women in clerical positions in headqtsarters but has 
also found it appropriate to highlight certain problem areas in 
clerical wopleyment camon to men and women in these jMsiticmSo 

The Panel has considered not only ^diether women wore being 
utllleed and in what areas of speclallzatjon, but also the levels of 
responsibility which thay achieved. The lack of unlforsalty in the 
Agonay®8 organiaational structure has complicated this last point« 

The grade attached to a particular position does, of course, signify 
a certain degree of responsibilitgr and difficulty, but there are vary-* 
ing degrees of prestire or status attached t9 organizational tltlost) 
While recognising that they are not in fast eoiqjarable, the Panol has 
of necessity assumed that such titles as. Division Chief and Branch 
Chief represented uniform organisational leveXso 

C« Ccaqd^lation of Statistics 

s • 

The Personnel Office was most cooperative and helpful iii develops* 
ijig statistical data available from central p^sonnsl records. The 
decision to apply mere flesclble definitions of "professional** and 
"clerical" did, however, limit tho extent to which machine methods 
could be epplied and a siibstantlal part of the data compiled was 
prepared zamually fTon a variety of sources. Certain discrepancies 
are a mtural result. The Panel considers that the minor inaccuracies 
which may exist do not distort the picture presented. 

n. finduds 


A. Statistical FlndinKS 



(ITOTEi All data as of 30 June 1953e) 


So Although the median grade for staff employees ai^ staff 
agents is as»7, the median grade for wom@Q is QS»S as compared 
with QS®9 for men. 


b. Cteily 1S% of women w^loyees, as eonpared wlt^ 69^ of 
mn (Mpleyees, occupy grades higher than the median aS»?o 


Co Although no woman employee is in a grade higher than 
OSs-IUg 10^ of the men enplcyees are In grade 0S®15 and higl^ro 

d. Although aliBost half of men esplqyees ere iji 

grade (Sc>li hi^er, only of women enplcyees are in this 
tppKM* range. 
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2o Rpofeeaional Personnel ^ Ovegfe Ccatpoi^^ 

(Hot® detailed findii^s are contained in Tab C from idiich 
this smmsey is takeno) 

So Wcsien represent 23$ of approximatelsr ^^^|en^XoQreds 25X9 

in professional positions and are utilised to some extent in 
17 of t&e 19 professional categories. They represent less than 
23$ of the professional porsonnel in 12 of the categories ^ 
ho»ever, 

bo Woman represent less than 23$ of the professional 
employees in 9 of the ocanponents stv^ed, 

Co In a fe» fields of work, women hold grades above the 
as«12 Icrvel but no woman employee holds a grade highmr than 
0S®1U, In all but one of the oooupstional categories studied, 
the highest grades held by women are on® to four grades lower 
than the highest grades held by nan, 

do In the components studied, the median grade for women 
in professional jobs is, on the average, three grades lowso* 
than the median for men, 

e. No women are employed in executive positions, Rela~ 
tively few occupy positions with line authority at the Branch 
Chief level and nose oeoiqsy such positions highmr than Branch 
Chief, 

f o Trends in employment during recent months indicate 
that only a small peromatage of women are being hired f<a* 
professional jobs. The median grade for women hired for 
professional positions in a recent six«month period was G6»7 
^diile that for men was aS»9o 

3, Professional Personnel y Cjovert Components and Overseas 

■ Fieid ' . -Ti I ^ 

(More detailed findings are reported in Tab D from idileh 
this Bunsnary is taken,) 

a. Within the oeev^ational categories studied, the great- 
est single group of personnel is in ’^operations," Qrade 
classifications in this oategoxy range from GIS<»5 to QS-17 for 
men and from OS-5 to QS-lU for women. The number and percent- 
age of women in the operaticms category, however, is eonpara- 
tively small, and deoreasas markedly fro^eadqusrters to the 
field. Women represent 25$ of the total^^Kprofessiona^^- 25X9 

sonnel in operations in headquarters but only 7$ of the ^^Hn 25X9 

the field. 
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25X9 

25X9 

25X9 


bp In the oat««orles of execntlfe su^jport and adninl8<» 
trative eig) p o r tj nhioh ahem the next greateat ooneentratlons 
of etmigtli after operations^ representation of nomen is 
proportionately even snallsro 

c» In the throe ffcot^dags under ^analysis” (information 
control^ researoh, and r^ports)^ the total maber of vonim 
employed is greater than in any other professional groiqpao 
Qrade ranges in this category are aj^oxixiiately the saiae for 
men and for someno 

de In head(|iarter8» more men oecc^y positions at OS^U 
t-h wi any other grade« although the node saries in different 
organisational eonponents from 08*9 to QS<»m* In ths fields 
the largest concentration of men is at ths (3S®9 lewelo In 
both headquarters and fields hovarery tha largest eoneentra^ 
tion of women is at the 08-5 Iserelo (Both professional and 
clerical classifications are oonsidared in this eonpariaono) 

So The prepooderancs of women in the covert eomponente 
is in olerieal positions with relatively few woman ourrently 
utilised in professional woEiCo Da prctfesoional fielde* the 
grade ratings of men are bii^cr than those for womeno 

Clerical Personnel 

(Here detailed findings are reported in Tab E from which 
this simmary is takmc} 

So Of approxiwatela^^^Wagloyoeg ^ the overt oos^io^’ 
fMmts« ■■ ere blm'leal enployees and 8^ of these are women} 
31 $ of ^Hem^oyees In "inbemedlate*' positions arc woman} 
end professional personnel are wooeno In the 

clerical gronp^ there seems to be not so ma^ a question of 
utilisation of woman in olerieal eapaoitles as one of the 
utilisation of women in strictly olerieal work compared with 
'’intermediate'' and professional workp 

( 1 ) The majority of clerical positions rosy reasonably 
serve as stepping stones to adninistratiTs assistant end 
clerical supervisor positions o Though women represent 868 
of the olerieal enployee grew^, they represent only 7J8 of 
the administrative as 8 iatant<H 0 lerieal ei^>ervisor groopo 

(2) In positions involving machine operations^ wcoisn 
represent 5^ of the operator groiqp but only 21^ of the 
Bupervieor°planner groiq>o 

(3) Con^?aring women in the "Intermediate" group with 
those In the same field of professional speoialisationf it 
is found that the proptnrtlon enployed in profeesionia 
poeiti<ms iB generally lower than the proportion in pretfos'^ 
sional asalstent positions. Women in analytical work 
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r®pi*®s@nt 82 ^ of the ^assiatanfe** gsfo^p hut only 2^ of the 
professional gro^o la ©Siting and puhlishingg the rate 
drops f^om 70^ in the assistant group to 37% in the profes= 
sioxwl groupi and in adndniBtrativs siqpp<srfe» the rate 
deoreases frota in the assistant grcftqp to in the 
professional group <> 

(U) In (Maly oooupational categories^ editing and 
puhliahlj^ and adj^inistsratiw st^p|5C3rt^ is the lowest grads 
held hy isen and woraen the samso In all other cases the 
lowest grade held hy a^n Is one to two grades hi^er than 
the lowest held hy mtsam.,, 

($) In only two fields of wr&s lihraary and editing 
smd publishing^ does the ®rad® for ws»sen equal or cjsiseed 
the top grade held by asano In all other fields^ the hipest 
grade held a woman esaploy®® is ono to three grades Hower 
than the highest grade held hy men ©n^lcyeaso 

In the covert coeponents,, SSjS^^JBBjHnplayees in 25X9 

‘Clerical positions are wosBsns 6(^of^^B3jn*3nfce3CTOdiat®®* posi- 25X9 

tions are women | and only IQSS of ^^^^^of^sional eeplcyees 25X9 

are womeao 


CD In hesdqaartersg 9$% of clerical acqployees are 
wcafflsra as cceepared with 825S In the intsmiediate In 

til® fieldj, the rates are 9^ as compared with 

(2) A cts^parisoa of "assistant” with professior.al per= 
soniKil in the g©nara 3 . category of adndnistrative si^port 
shows a drop froat 33$ to 2% in the laroportion of woa©n in 
headquarters and a ^op from <^JS to 3^ in the fieldo 

Bo QbsenratioiiiS 

There is a variety of attitudes and subjective judgn^jts whls^ 
''inters iiito the final dfieieion of an official responsiW.© f or th® 
selection of persomel f cr Initial appolntmaat or subsequent prmo- 
tions and reessigaaeatso It is reasonable to aasraae that ©as or more 
of the taradltional argoansEfits against the es^loyiBant of women is 
likaly to Influence such decisions j, oonsclously or uasonsciouslyo 
The extent of this Influence win vary 9 of course^ 

Listed below are some of the mere frequent tradiitioi^l argumant® 
for limiting the ©nploymsni and advancessent of weroeno The Panel has 
considered and ©tareaented xxpon ispinions expressed in the Ageney as w^ll 
as aosm generally heiu'd outside goverfiment otrcleso 


3EGEET 
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lo OplMoPS ecspreaaed by Aggngy offiolala: 

&« ^omen «re not to porfom in those petitions 

ehloh thsgr do not lunr oocn]{gr«” 

Comttentt Since there are some woosn in practlcaUy 
every of position in the Jigeaoy« this argonont £roa 
the TieHpolnt of any one indivldnal office seenni question” 
able» At least it would be necessary to ascertain idiether 
the a^eots of a Bpeclflc Job make a woman ill-fitted for 
the position rather than the category of professlono It 
is reasonable to assume that theare are specific positions 
requirli^ traits or specialised training fdiloh woraen ere 
uidikely to possess., 

bo '^omsn won^’t travel^” ai^ "Ken are necessary in Depart^ 
mental Jobs since tiuy most be used as replacements for overseas 
personnelo" 

Cement s The Agency employs a fairly large nuaiber of 
woman :!lOa‘ '"overseas positions at the present tinso Some 
women are unable kA unwilling to trwvele This Is also 
-terae of some ma^ However j, If Agency esai utilise any 
personnel who are irat available for fr^juent trav^el^ this 
does not seem a ‘^alld argument against the enplcymant of 
woBsen as a eraap,, 

Co "Komsn eem^t work under the premfsures of urgency and 
apeolal cozusiilaratlons inherant In mnAi of the Agozwy^s worko" 

Cowattttt t Woi9«a ee^lcyed in maxy Agen^ officea are 
actttaGyw^ing under considerable pressures and appear ao 
more affected fey then than men aroo It was certainly 
evl^nt daring the wer and poetamr years that woeso were 
willing and able to work under pressure? 

2o telnlons mjqpar^tA in business and industry as well as in 
we goveSw 

n't iwe ;.u i ni — MtL'.w 

a» ”Wmm are mtdesirable oendi da tea for long-range 
eoplcyneixt beoause they frequently interrupt or terminate their 
employment for marriage or family reasona?" 

Comaent x Al^tou^ the current trend In the general 
cnploymi^ platm*e refleota an increasing number of married 
wooen In the ecployml populatlcn^ it Is true that the 
enplcyer cannot be sure that a wonm enployee will not elect 
to resign tqpon marriage, or to devote more time to her 
family, or that she will require a leave of absence to have 
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a faidly^ As long as otor presenfe lapclslgr oontimissp tld.s 
Is api to bo the cfiuieo There no certainty 

that a Rtan Kill remain penmaiieintl;^ or even for a stat^ 
of years o The Cosoi^ttee bellcnress therefore <, that 
this probl^ oan be met only % a ntatual tmderstandlng or 
agreesentb between eareer employees be they men or Komen <=> 
comI the Agenqjr ^en the iid.tial pliasoiing is donoo The con» 
Oopt in a oas'eer service plan of ObllS^^lon to an agen^ as 
well as h^nafits from the agsii^ is iMtsl© to all planning 
Kithoot reference to sex of t^ indHyidualo 

bo ^csRon are more ^notional and less objeotive in thair 
^proaoh to problai^ than mono They are not eoffieiently 
a^ressiveo^ 

ComE^nti These and other stateiamsts relative to p&s?^ 
8omlI^~Wait8 are too goneralisM to b® dealt Kith in 
detailo Pmioiibb^Qy a survey of ease studies and pej^omi^l 
evaluation reports^ or a sampli^ of opinion maay 
employees Kould have to bo vst^^s^sm to substmtiate this 
<^inion or its antith@@is« E^n thona it is doubtful if 
tt:^ finSiz^^s Konld be valid A1 conditions^ Tl^ 

opiniicm ^sq^ressed is doubtless true m spiled to some 
Koinm °> imd ae applied to some 

Oo ‘^!l@n dl eli lc B Korking under the supervision of Komsn and 
are reluctant to accept thoni cm an e<p^ basis as professional 
associatese^ 

' • 

CoMBienfe t It is prc^iebiy offensive to laaoiy laon to find 
a KKW occtqiying positions isup^rior or oven ®qaival®Qt to 
theirso It is also probable that mw woc^n prof^ to Kork 
for mano In part, this pr^arenc® comes ^om a traditioml. 
attitude toward Kosaen Khich will be effsoted only through ® 
slow, evolution of sodological ,©has.g®o Part of the.attltud® 
.st<^ froia instances whore a. selection of a Koi3^.n 
1^: M 0 I&.. and the error attribut^' then to the fact that she 
was a mia^s The Panel hopes . that suc^ an attitude will 
not be. accepted as a barrier to th^ utilisation of women in 
emsutive positions when they are qpalifi^ ftB* such posl'» 
tiooSo The election of a mfm or. a' ' woman for an e^cutive 
pQsitibn Should include eonsldar%tlon of the candidate's 
siqM^^yisory abilities and probid>le aeceptanoe subm'dinat® 
«a^l3ye«8Q 

do '‘The eoammis responsibilities of women are not as great 
as those of ia0n« Wo^on should not be €mq)lcysd in paying 

positioa^ and deprive men of these opportunities o Woiien should 
not be ®iQ)loy®d at all ^en men are in neod of eiiq>loymsito'' 
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Ctoaaiaiit a This cptnion is not offered as frequently at 
present" ft has heen in the past whes^ ineidentaiSy^ it 
Imd greater loerlto It sesi&s to haw® baoome generally 
aoeepted that saaaiy vcsma are faced vith the reqnireBjeot of 
supporting thai&soleesii of supportlngj fhlly or partiaUya 
dependent rolatiweei or of confaclbuttng to the si 4 >port of 
their own faBil3y« Assi^saonb or praiwtion on the basis of 
an individoBl’s personal need is not justifiable in any 
eroloiyraent program« The issspmtmt oonsld«PottoB should b® 
the ability of the individual to contribute to the objeotives 
of the eapleyeTo 

In addition to the subjective judgments which color decisions^ 
there are siarely other considerations of which the Panel cannot be 
aware ^ detailed job requiresaente, variatioj® of steilarly titled 
positions* iisplieatioiMJ of requir^i^nts tdilch do not appasr in wit«=. 
ingo Many factcn*8 susceptible to statistical investigations were 
con8ld(^ed for studp 2 »d excluded because of the difficulty and 
csipense of developing the data* and. In some cases, the leak of aay 
comparative data from outside soureeso 

Eowevw* using the statistical data svaili^le and relying on ths 
obsorvations of its indiividufll nwabsre during their Bsecciatlon with 
the Agonoya the Panel concltded that easoept for a few rather imrtm 
fields* career cpportTSiities Sop women have b®®i liaaited in the Agssi^ 
la nearly evoiy jacofessloi^l jsreso The following p®p^grapto Wj^ili^t 
those areas in which tho Panel feels the Agen^ could profitably offar 
great^DT oppertunitio® to "^esen career e^lcyeest 

le In the professional ar^®* both covert eaad overt, it 
appears that the adminlstrativfi support positicas, the position 
pertaining to analysis, and positions requiring a cfapacity for 
w>rk offer opportunities for using ®i^ ad^yaneing woemssi 
mare than at present is the casCo 

2o Within the ovort professional cate^n’ies the Caaaalttea 
felt that more ejqphasis should be givan to selecting i^isen for 
OEscutiv® and executive si^jport positions cad that attention 
should be given to the possibility of using wwsea in sera® legal 
p08itiOI»o 

3» The ccHinitte® reporting on opportussltlos for profes*^- 
sional wcjBna la th@ ©overt positions reecsai^s^ad further exploit 
tatlon of woiaen In the areas of opsratiot^* training* and 
trahslatlono 


ogca 
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ni. REOOHHENDATIOIIS 

Ao Caraer Opporttmitiee for Woman 

In order to increase career opportunities for women in the Agenojr 
it is reoesnsndedi 

lo That the DCI issue a poli^ statentent to encourage iiiaxi<» 
ana utilisation of women in the Ageney. 

2o That the BDA establish a procedure for 

ao The review of all formal and Informal recruitment 

requests which state that male applicants are desiredp and 

bo Corrective action idMa the preference is not Justl'^ 
fiedo 

3o That Agsnosr offldols be encouraged to consider more 
women for positloos in adhdnistrati’ve support^ analTSis^ liaison^ 
trainings legal work^ operations^ and translatlono 

ho That more opportunity be given to qualified women to 
advance into positions of eaoecutive responsibility at all grads 
levelSo 

$0 That a full»tiiBe counsellor be assigned to the Interim 
Assignment Branch in the Per s onnel Qffloeo 

6o That special attention be given the elerical personael 
by the appointment of a qualified person in saeh major eonq)onei& 
to deal with problaeis of olerioal personnelo 

7e That SYqpervisors provide continuous orientation to 
enployees at the section or unit levels i»rtieularly for the 
clerical per8onnsl«> 

So That career opportunities for eleriesl persoimsl be 
eoplorad and publids^ and that a member of ea^ eereer eervloe 
board be desisted to give special acttmtion to career planning 
for olerieel personnelo 

9o That eupervlBory training be required for all mqwrviaors 
toNwds iB provment of managmaent and norsle in the Agenqyo 
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B. Cfffeer OiiDortunitles for Men eind Wom^ 

■_ ' l■ ^■ l ■■■l ll l riT^^r | ^"^ r" - rr ~ ‘ i " — ^ — — — ■■ ■«■— 


The Panel reeognizes that the follotrlng reeemmendationQ affect 
roen as well aa wcmien^ but aa a r^kult of this study the mmbers 
have been iinipt*aa8od with the need fta* action to take car© of these 
problems and ao offer the following comments and suggestions for 
coxisideratioh by the Career Seonrioe Boax^s 

lo It is urged that the program already established Iw® 
publicised and enforced at tdiatever level necessary for find- 
ing epiallfled and deserving candidates in the Agency before 
conducting outside reeruitiaento 


2«, The Panel suggests, too, that publicity ba given to 
procedures to bo followed tdiere^ careerists, through trains 
ing, may enter or advance in a pTofessiosial fieldo 

3o There is need for ttioroufijh aivl frequent brief inga of 
recruiters and a policy of cdmplet© frankness toward reoruita 
regarding probabilities in their Job. 

Ue The Panel became aware of the groat need for devising 
some method by t^iich pereonnal returning to Headquarters 
from overseas assigz^nts may receive guidance for their 
future careers o 


Cs Further Studies 

There were some studies , unavailable at this time, which the 
Panel felt would be necessary, both to give a c<miplete picture of 
careers of women in this Agansy and also to throw light on problem 
OToas which exist here. The following studies were those the Panel 
considered most iaqxartants 

lo Qualifications vs. grades for men and womeiio 

So Tima-in-grade for men and womano 

3« Tarn»over rates within certain categories o 

Ue A sampling of clerical to professional advaneeaient 
within the Agen(^o 
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STATISTICAL FltlDINGS 


lo Womea reporesent of tha staff €fEiiployo@^»taff agent group 
ia CIA &a coagiarad td-th a repo’esantation of 2S% in the Federal ®mpl«?yw 
group aad of 30^? in the total OoS, eR^loyed population (195^ data)o 

2o Th@ average grade of T^csnen ©vrplc^red in CIA is higher thasa tli&t 
fcsr other mmon Federal fflnplo7«oo (19li? data)* (This fact ie not p^--=- 
ticularly surprlsias; sinco th® average grade fos* CIA ensplt^yeea is higher 
than for Federal, agencies employ ing proportionatoly larger number® of 
clerics^ and other lower gr-adUic. perscmelo) 

3o Since the ©ntrane® rat© for GS°3 is #29^0 per year® it i© raot 
particularly significant to note tMt a eubotantiel proportion of CIA 
wsmess employeos have salarica excaodijig $3000 per year as ccsapared with 
the total UoS, population of cat ployed wiffisno It is partinemt to not© 
Uiot. the salaries of women generally aa con^jered with the salaries of 
men generally have lagged bahirid* ovon whsro both raon and wcasan are per® 
forming the same Jobse 

Uo The attachad charts olfer & sketchy pictur® of the ©inployramfe 
of women in this Agency, In the Federal Qoverment, and in various 
specialized fields » The d&ta teed as a basis for these con$)arlQon® 
varied in date from 1953 (for CIA) to 19h7 (for the Federal Opvsrmenfe 
as a whole) s data conoeming wemen in the civilian labcn* foreo were 
dated from 19U9 to 1952© Source materials used were obtained froai th© 
Women® 8 Bureau, Department of labor, and contained statistics gathered 
from such sotaroos as the Coasm- Bureau, th® Civil Service Coiaoissioas, 
Bureau of Labor Statistics, various professional associations, selects 
state Industrial reports, and egency and departmental reports© In addi® 
tion, occuiMitional material on women was collected by a search of th® 
United States Government /Manual., the Official Regi.0t«r of the United 
States, the Federal Statistical. DlraetoEy, and th® Register of th© 
Department of State© 
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woman ia Selected Fields with Incosses Bacceeding 

SSOOO Women With Lioraie in Th^cess of $2500* 

(Based on Total Females in Each Field) 



* Teachers' Salaries Include Kales 
y of all’ elementary teachers are female 
b/ ,66 of all secondary teachers are female 
Statistics Used: CIA as of 30 Juna 1953 
Others based on 155C 


& nr* 
c:zr 


utner I'lej-as 
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* Figures for CIA based on total Agency 
employment 

Figures for Vtanen in f/ational Labor Force 
based on total of those with incomes, (1950) 

CIA 


Women in Labor Force 
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Averags C^ade by Ag© Group of Women in CIA and Federal Govoimont* 



Federal Government 
^CIA 

Federal Government figires as of 30 June 19U7 
cm figures as of 30 June 19S3 
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Women in Grade 6 or 



* percentages based on female populatioii 
of Agency and Government 
Statistics Used; Fed® Gov't, Sept, 19h7 

CIA as of 30 Jwxe 1953 

^ CIA ^ None 

/p7 Federal Govermient ^ Less than .05? 
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iNDusTar 

Female % of 
Total En^lojment 

% F«aalos in ^ 
Higher Positions 

Officers 

1 / 

I>ept» Stores 

68% 

$0% 

h% 

Insurance 

6li% 

20% 

2% 

Banking 

k6% 

1$% 

1% 

Manufacturing 

U$% 

lk% 

h% 

G.I.A. 

39% 

22% 

S% 


y Used Grades 9 thru 11 as CIA "Hi^r Positions" 

2j Considering Grades 12 tlxru 18 as Officers (CIA) 

Area Survey used herein was conducted in the Chicago area^ 
the Boston-Hartfor^ area, and the Philadelphia. il9k9) 
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Glii VfOfffiiN El-iFLOIESS COMPARED 


WITH OIA MISH SMPLOYIilSS 
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CQHP.AR1S(^ OF A7&R&GE GRADS Seearl.^? IttTojma'ti.oa 

BY AfflS GSODP 

Averse MALE AMD FESDE GESERAL SOKEKJLE (GS) PESSCMSEL A-rarag? 

C-rade 31 Decc 1.95Z and 30 Jtme 1953 Grade 
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GEffiRM. imEMJmm agehci 


Avsra^ 

ClJ?ade 


COMPAKISI® CF CEfiBS B3f AGE GROUPS OF MSBE AID PEI4A1£ 

fTfMRH&T. SOHEERJI^ (GS) STAFF MPLOIEES AID STAFF AGEN':® 

As of 30 June 1953 


Avsra^ 

Grade 
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BEPOBT OF TM, G0I@SI!E2EE OS EROTSSSIOm. 
WOMEN IN 5?HE Om*]? OFFICES 

SECTlOl I. HTROroCflON 

A. Objectivci 


‘iJhe Coi^ittee on Professioml Wossaa tms established to study the 
utilization, md career opportunities for women in the overt eomponeuts 
of the Agsncj which Include th® Offices of the DeiJuty Director CMaiui- 
strationjj the Deputy Director (ln.telligeac©)j the Director of Tratalng, 
and the Assistant Director (Ccmmmications)- Ih® corert eif»@ats in 
these Offices are not included Sn this Caan^ttee's repox^t* 


B« Definitio ns 

1. TlKii tez-sa ’’professional" includes all persons on duty on or 
about 1 Septei^er 1953 aw listed oa th© T/O aa "<^ficers" 
or who hold positions of equivalent stature such ss engiujeers, 
librarians e laboi’atory technicians, ete» Consultants, ssllitary 
personnel and sesd-professicsnal personnel have not been ineluded 
in this repox't* 


2 . Profess icasal posit Iona have been grouped into 20 categories for 
the jm-pose of this study, ■ CSe© Ejchibit A for definitions of these 
categories . ) 

3 . Mta :&r®sented are arranged in tables to sho^r utilization and 
grade levels (l) by category or field of zfork, and (S) by orgeml- 
zationa3. ccssponeat. Grade studies are based on actual grades held, 
not on the t/O grade authorised. Figures on rsediaa grades &nd. 
recent recruS-tsient trends are based on meMne listings fuCTished 
by the Office of Personnel, All other tabulations were recorded 
manually by cojEsittee aagsabers. fSee Miibit B for tabulatione by 

0. f f ice . 

C. 

e 

1. The statistics presented in -this report show that there ar-e 
laany types of professional positions in CIA which are filled by 
^fc»en. WoK-n hold position® in ell the general eategories out- 
lined in this study with the exeeptloa of Legal and Executive, 
aM, in sciEe cases, jmve att?alned the grade of GS~1^, 


- 1 - 
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2. On the basis of the above inforsatlon one might asswe that 
wesBen have adeqtuate opportunity to undertake and to progress in 
a career in CIA. However, the statistics show that: 

(a) Tim percentage of women employed is much greater in some 
fields than others, 

(h) The grades held by women are generally lower than the 
grades held by men in the same categories of jobs, and 

Ce) Only a few women have advanced to jobs of executive 
resp<msibility at the Branch Chief level. 
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SECTIOH II. FIHDIKS 


A. Statiatical 


1. Gen eral U tlligation of. Professional Women 

■***'*~-"’ I I ■ I -1 — r-iif nir I'lYn'-n - inmK»iiiBmiiiiMiiiiM'^ii--T-TMf I ll■lllil^^ — 


a. In the oves*t offices woj^n occupy an average of 2X$ of 
professional positions which are filled. Approximately 
are employed in such positions of whom are 

(21?^) are women. 


25X9 

25X9 

25X9 


h. In the following fields women are employad in more than 21^ 25X9 

of the professlonel jobs: 


Category 


Library 

Statistics 

Medical 

Editing & Publishing 
Analysis (info. Craatrol) 
Translation 
Graphics 

c. In the following fields 
of the professional jobs: 

Category 


Analysis (Research} 
Training Specialisation 
Executive Support 
Administrative Support 
Operations 
JOT Program 

Analysis (Current Reports) 

Technical 

Liaison 

Conminieations Spec. 

Executive 

Legal 
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d.. Offices vhlch employ wotnen in more than 21^ of their 
professicMi^ positions are the following g 



fessioaal positions; 
Office 


Audit 
Personnel 
CcBiptroUer 
I General Services 
Logistics 
Comimnlcatlons 
Stjcurlty 
General Counsel 

ore 

Levels of Hespansibillty Attained by Wosaen 

Ml H W»I I Ifc ^n fciiii H r , I n il I lll■^ ^ ^l^ll f w i m iiiiii n Mi — I I 

a. In a few fields woaaeu hold grades above the GS-18 levels but 
oalj^ in the professional category of Statistics have ttey edvatsced 
to the grades attained by aen, 

b. The following table shows the range of grades held by men 
and woeien in each of the fields where wesaen occupy more than 

of the professional jobs. 



25X9 


25X9 
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Summary 


a. Womm occupy an average of 21^ of all professional positions 
and are utilised to sosie degree in 17 of tbe 19 professional cate* 
gorles listed la this report. Vfoaen, houever, occupy less than 21St 
of the professional ppsitlcuis in 12 of the categories. 


h. Eleven of the 20 offices studied have ¥tMEen ■wording in more 
than 21^ of their professional Jobs. The other nine offices have 
placed them in less than 21^ of their professional Jobs. 


c. It has been possible for vomen in some fields of ^rk to 
progress to the GS-lt level. In all but one category, however, the 
highest grades held by voaien ere one to four grades lower than the 
highest grades held by men. 

d. In the offices studied, the »9dian grade for wcmen in 
professional Jobs is, on the average, three grades lower than 
the median for men. 


e. Woe^n occupy relatively feu posltiooB with line authority 
at the Branch Chief level and none above the Branch Chief level. 

f . Trends in estployment during recent months indicate that 
oioly a BmlX percentage of ucmten are being hired for professional 
Jobs. The entrance grade for most of these women is GS-7* 

- 7 - 

SEC^SET 


Approved For Release 2002/01/28 : CIA-RDP78-03578A0001 0001 0002-9, 


Approved Fd^RMse 2002/01/28 : CIA-RDP78-035fW0p^ 0001 0002-9 


SECRES) 

Secxarity Information 


B» Cai'eer Opportianlties for Women 

1. The auaiber of wosjen employed, in the categories Library j Statlfr 
Medical j Editing and Puhliahiag, Infoimtation Control jftaalysiSj, Treealf 
and Graphics indicates that voasen have been given considerable career 
opportxmities in these fields. 

2. Wai3.e the Committee has not attempted to analyse fully the rcse - 
for women’s limited opportunities in certain other fields of emplowam; 
some discussion of the appsrant limitations in 12 categories is presaa 
belows 

Admlnlatrative Support - Women are usually considered to b® well 
for positions in this field. This has been found to b® true xi 
both goveraasnt and industry. Therefore, it is justifiable to 
inq,uire Tdiy such positions in CIA are filled by a small percwaats 
of vomea. This question is peu“tieularly applie^le to tlae coin 
ponents of the LD/a where the majority of such positions are 
located. 

Executive and Executive Support - The lack of women in these 

categories indicates that the Agency has not yet accepted woijst 
for managerial and policy-level positions. It may be that mrk 
many women in C2A are sufficiently qualified for such jobs in 
the Agency. During the last several years, it is doubtful that 
many women were hired because of their potential executive abil.* 
However, it is probable that, as the limitations on career oppor 
timitles for w^en diminish, more wos^n will be considered capo 
of filling these positions. 

(Research) and Analysis (C'uyyent Reports) - It is possible 
that the percentage of women in these fields is low because nor ■ 
men liave experience and background in business and indur»try. 
However, the fact that 172 women are ea®loyed in these fields 
indicates that additioxml opportunities could develop for them 
in the future. 

graining - The percentage of waaen is low in this category because 
of the many training positions in the speclaliaed field of 
comaunlcations for idilch few women are technically trained. 


. e _ 
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Lialsoa - iSeny of the Agency's liaison positions require tii 

at all levels with, other government depa 2 *tsaent@ ^ Only one 
^omaa is in this category in CIA. In deiense of this fact,, 
the statement has bean made that "Women liaison officers,,, 
in general j could not deal as effectively as men with thet? 
male counterpaats in other ,^eneles," However ^ aiuee other 
goveraaient d^epartments have wotaen employees who are iwerforsaB/- 
successfully In such pcsitiono, it is very likely that CIA 
also could find woman idio woiild be able to do ao. 

'• Since there are now sjany women in the leijal profession. 
it seems possible that some capable w^^n lawyers might be 
es^loyed in the Office of the General Counsel. 

C ofl8a\ni.teatlons Specla liza tion j, Technic al j and Operation s - Althoii,r: 
a^n ar© more apt'to'"^ interested la and tral^S'”Sr psssitionE. 
In these categories the fact that a few vomea have prcvea to 
be competent in such positions should open the field to a gx©'' 
miaber of them. 

JpT Program - The fact that few women are being selected for thr 
Junior Officer Trainee Program Is no doubt due to the difficu: 
experienced in placlaag ttea in Jobs with sufficient career 
possibilities. Soesit Offtcea are reluctant to accept wcMen J<f5r 
not only because of the possible risk of losing them after & 
loKig period of training and rotation, but also for the traditj< 
reasons advanced against hiring women. 
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S3SCTION III, RECCmSHDATlONS 


To increase opportunities for wt»en In the Agency it is recoumsicii r 

A. That the IX3I issue a policy stateaent to encourage M£t«uin wt i 
of voaen in the Agency. 

B. That the DD/A estahlisk a procedure for 

1. the reriew of all foraal etnd informal recrultiseat reqiuestriip 
vfaich state that JBale applicants are desired ^ eM 

2, eorreotire action idaen the preference is not justified, 

S, That the Personnel Office j in the process of filling vac£melf?B 
he authoarlzed to estahllsh a acre positive program for findlji;. 
qualified and deserving candidates in the Agency before condii 
outside recruitment . 

(The Ccnittee recognizes that this recovaendation affects 
■well as women; hut; as a restilt of this stuidy, it has been is i 
pressed with the need for such a program, } 

D« That Agency officials be encouraged 

1. to consider more women for positions in the following cat'’; 
Administrative Si^pport, Analysis (Research and Current Re ^ 
and Liaison; end 

2. to give vcmisn equal consideration uhen filliiig positions > . 
responsibility at all grade levels. 
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mnBIT A 

DEPmiTIOHS OF THE CiTSGORIES USED IK THIS STUDY 


MMKISTRATIVE SUH^ORl' - Officers in bucket ^ personnel, security, ; 

and supply; organization and methods, and similar adminifik 
positions. 

MMjYSIS - ((Current ReiJorts) - Analysts who G<^pile current rcjjoi- k 

MALXSXS - Cluforffiation Control) - Requii^emsats Officers, and ris'-. 
engaged in screening, coding or disseMaating doeuraents. 

ANALYSIS - (Research) - Analysts whose research requires area or ^ 
specialization . 

COMMIlfICATIQNS - Officers engsiged in any phase of eosEiimlaations o? 

EDITIMI AND RffiLISEINS - Intelligence Officers engaged in editing - 
puolishing of CIA publications for Internal or extemeJ, dtf 
button > 

EKECUMVE - Deputy and Assistant Diiectore, their deputies and otb; 
of equivalent rank. 

EXECUTIfE SUPPOR? - Esecuti.ye officers, special assistants, adrisoj 
plasuaiug staffs. 

GRAPHICS - Intelligence Officers engaged in any of the grapM.e srfc:- 
such as cartographers, illxiatrators , draftsman, etc. 

JOT - Junior Officer Trainees 

LIAISON - Officers engaged in contact work with other government 
agencies or other CIA coaponeats. 

LEUAL - Officers furnishing legal support for the CIA and CIA empl* 

LIBRARY Librarians and archivists. 

MEDICAL - IkJctors, nurses, psychiatrists furnishing medical suppcs i 
the CIA. 

OFER^IONS - Case officers, field contact officers. 

^ATISTICS - Officers engaged in caapllation and analysis of statu- 
data. 

TECEHICAL - Officers with technical skills not elsewhere listed 
architects, ejagineers, etc. 

TRAIEllG SESCIALISAriON « Officers engaged in training and orient ;?{ 
of GIA employees. 

TRANSLATION - Officei-s engaged in translation of foreign lenguage ;? 
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REPOBT OP TES COMMITtBB ON WOMEN IN THE GOySlSr OFFICES OF CIA 


I „ IIKRODUCTK® 


th® bagififfsiRg of its study of wcsssu ia CIAj 1*® Pan®! ea 
Cas^s* Sss^o® f«^ ¥oE»a r®oo^atsed that th® 03-tt»ati®a of wosasja te 
tha e©T®i^ ©ffioea of feh® ms differeat ia mis^ fg*®j tlsali 

©f otb@7 gwasfeef isiiaaa ©saployass. Ope aeetisra of t&s pa&rolj kaoifa 
a.® iiho Pi®M Ceppitt^Sjj im3.©pto©k tJi® et^dy of tha.^itiea @f 
eapS^^Toa® oyarswas jpops^ososattog all offleos sf t!^© Agai^r® Th® Gea- 
Edtt®®®® imsati^ticsis »ij©M«<S that, sisM® msst cwireea© wr« 1 b 

Offic® of th® Dopajty Dijp@otog> (Plaas) , thair sltuatiasx ocisM E2r3<t 
fc® pspopayly eoaaldopod apart fma their Hoadquartors oc«iitiag®Pt„ to 
a result ».th© direotod its Ipvoetigatloa toward both ^ad*" 

auartor8andov®r£oa®^^^®RP®££TOM|l^®t^s^^^a2^^^^£t©£a< 


mra «ol5ad®dl9 ftC’mT®r,-is®oau.s® xx, appeareta xnai , _ 

problem? wore olcoss* to thosa of Hoadquartorf* tjiaa of Cfverssa® group® 
asKi of wort rathai* thap. eevart pereosiE^X* 


Th© purpos© of tte ws to l»f,ira ’Jior© vsissea w@r@ ®or?iEg ip 

th® a®y®rt off lees a ia what ®at@gori®a of «ple^ 2 aopt {p-ofeiBsiOHsl « 
©loricalj epoaifio profo©sicmal ^caapa) 3 hovr they war® distsplbutod ip 
Hoadquarters aM w©rf5sao, their grad® iovols, aad thsir atetus coasparod 
with that of scsn iu Biinilar aasigsroats* Tha ultimt® ebjaotiv® wa© to 
show wtora woman war® bateg suooassfully used an^i to iadleat® places 
Aore they ad^t make additi®^! coatriha-tlcm® to 'th© Agopsy » 


4.a.™..^S.^S2E%OTSC,.£l*^5S^. 

A (soasidoration of the swort ©Isaasmts of th® Agency atog thss® 
linos shows that women ar® smployad both owersaaa aM at Beadqmrtars 
ia all typss of work, both profeasional and dorical^ Th© ^aUiut sss»“ 
boy of wesne® ar® in th® ol^rioal oatsgori®®, and th® gE'ad® itssst oaraw^nly 
hold i® GS-«5 d Th®r© as*©, homver, 'viom®a ia aH catagw-'iss of profcffisiorjal 
with tha lar^st 1® operations and th® mrt largsst smbor© 

in analysis (Information oontrol, r®s®ars.h, and reports)® In olerical 
oatagories , as ©lisewhor® is the Agen.OQr ^ the aumbsr of w®B®n ^^atly 
®@®d 3 the ia»fear of m®a e©pli^®sj i® sH pK'ofossioml. ®a.t«^ri®s, th® 
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SffiRET 

lafesraatioa 


aaS parent ©f atsa is isKsh lfltx'gss'4 Bfea also cKosed waassa la 
rnKsboF and by p»r«©iit in both Hoadqraartoffe and ewespesaa asalgsKMEtap 
bat th® pspespoFtioa oT to ffiBsa is jsuoh ssaUbsF oooFSoas (at Hoad— 

QiMFtaFS 45 payoent of ©ia|tilaya®8 a*® wQa®a» ows^eas only 2S psiroasit) •> 

ThoFO ar® sovoml professional aatogSHpio® in lAioh ttos p© 2 ?>®satag© 
of ■««!»» is ^27 sSasllB Of tfesao, adMnietrativ© &\s.p^fr%g tralaiag, 
liaieoa^ and tsimslation aprpear to inolude fowsr w^ssa thM mlg^t be 
wisaf^sUy asslgs^e W^an ar® sorrlng throag^bat the world? th»ro ar® 
few. orersoas atations bar© «o wei^* pwaos®®! i® smU 

fieM stations ar® alasoet »?3tir©ly eloriealj .h&myes^p and mmsi ia 
©l^smtioml jjos*tl@ftS ar® assi^jad to th© ^tatiras «®3y 

«|wait3yo Both orsrosa© assi at E€>e&|i®.i*t@aps fw 

poaitiosMSp and only tw® (oTartseaa) ar© ia a |KS®itioa ^saa eeetie® 

ahisfo 



The grasp® eoasidar®! iaalsad® aorort offioea and ov©rs@ao i^rsomsels 
as foUmras 


STATSPEC 


I'll® DD/P organisations both H«a@,dquarteru and or®sf«aa®9 
tet ©selju^ing apeoial ptpojoets and their imtall^tioiiSe 
THSs as ths olandsstin® portion of tbs Offia® of Tminingo 
Ororsaaa ©Issants of tba. Offio® of tb® Caaipts’ollsr and 
th® Office of CosEaBanloatioflaSo 
The i»«g oey>his'm<jS funds static®© of th® Logistics Off is® o 
lewreoas fioM p9e>ac®E!ol smdar l^o Qffics of ^sera- 
ions Covert) « 


STATSPEC 


Overaoaa eleawnts of Eeadqnartar® offices ar® ywaally attached t© 
DB/P issstallations overseas asid funetioa th®r@ a® part of tb@ DD/P ©r^iiii- 
%ation« TSsey have not 9 therefore, l»®n oomMered separately BD/F 
j^rsonnel, and since, npo® rstnrning to H®edqm,rtersp they norsBally re- 
vert to their own cjeaspoaents, no consideration has been given to thoir 
Headqiiartors status® Such overseas elasaeats are of relatively smll 
rroatbers, as is the DD/P ceespXeK Inoludes by far 

the greatest snSa^o^wersea^^rsSanoI ajjd consequently has received 
the major ei^msis^ 

The flgt^e used ia this sttidy were cisapilad laaisiially fraa DD/P 
and other filea, since no mehina figaros could b® obteined ^diioli dis- 
tinguished totwsen field aaS, Headquarters personnolo I^ceua© th© can- 
pilatlw was mda over the period of abmit a ®®nth, during which tis® 
there nas aam reassi^aaent of slots vdthin th® DD/P and & transfer of 
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ilKSsafflHiiQalilca fl!?® t&e DI)/P «mMPs®aa to OSftem of 

tiefijSg tlier® a?® s«m watotAom in aompSNsheMiwssQfflS of flgom® Stm. 
di^'isien to diviaioa^ aaoo(E*diag to the ataga of th© tyasssfor tdion tte 
guards ^i®r© (j^oelsedo Tt*a ^aoral pegvaontaipa b©t%^®a floM and .Soad*** 
qmj:*tora and tsotmjsa man and voBssfa* hOMW®$*p a|jip®ag* to to Httlo aff®ot®<i 
'bf th®m dis®F0|3aa«ie43 «sa tho ^aaral 


Figas*5s© TOiata isoSaly t® pooltieea- aotnaXljr te5»ld eaJ to tSs,® ge-ad® 
rating of tli@ hoMos*! r&mmlm and differsn®®© 1b®t«8®n nlM rating aicd 
asattsaS rating tow ®©t -fc©@a Hljitai-y fioraeemsls Ui^ 

sm> assiggsed to ragalar ©aa-alHtary «2jsts^ haw fea®ffl a® hoMing 

til® rating @f ■^0 sl^t^ stea® ttor® appoars .t® to lao in’ 

®:patteg nlUtasEy rassic with slot rating* ' Military |5®ra©»®l In pwsly 
allitasy psisitieas aKd'SiiMtaiy siesta haw- hsmi iMln&do Th® Mrg® 
ps^Jeat eaaflswj aM iEffitallatiosi® of »j^aiall»®d mte© tow aX®«» teia 
Qgaittsde toe®»® ttoir «sss|!>lfiyss 0 at eitiiation dapaasd'e to© mmk np©a tto 
i?@qnirass®nta ©f tfee j^jeot t® to tjrpioal of wora^a® Installations o 
'Ifeist si^ ©stabllsfeesentse of failitesy or ^ra-atlitary tjpmp as*© c«e©s®d 
alimt @nt£s?®ly df miff tho only mmm toing a v&wf 

awitor of .slesdaal psars^Mialo 


AuiaSysia of paross®®! positions ha© b®«ii Md® in tw® '«y»i by gsmd®?, 
stowing rasKbsT and- psraantag® of lasa and of woeasna and ^vmrnX @ata™ 
of ahewitaj nwtora^ gj’ad® panics ® and saiatof® in moh ^.d® 

within- the rang© for moh cat® gory of toth »» and mmmp and pgsraontof®® 
of tmn and ©f w»ss 3 in ®a©h oatogor^o Each of ttogto B©t@ of figar®® i@ 
di^dod a^in totw®sn he&dqia-a^tors and field* In afiditisaj 0 wr-~a.ll 
tabalafcioas haw boa® sad® of the total siffistor of p»E*e®Biel in ©aoh 
gsisopy aEid in each grad© ajcid the poramstagsa of jbos and w»ara a»»3 of both 
gtonps in haadquasTtar® aaS ®w2*3©a®o 


■ ‘tCto ^MifaX eategorios of esapl^msst haT© toea S 0 ©sid®rad 'Isa tkm® 
sajor firowp® imdUir tha follewiag headtegs* 

Prafassleml — SKaesitiWj, Kis®«utlw® Suppsrt, A(M.nistratiw® 
Supmrtg AmlysiBi, Oparatioas, E'diting aad 
Pablishing* Graphics, Ii.a5.aoaj Stati®ti®«j 
Libraryj Tmining, Translations Tasthnical, 
Gosfflsamieatioasj Msdlcal* 


ttSeafiml Gl®ri<5al,, Mackln® Operator® * 

«B 3 ^ 
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lufosmMosi 


J}9fls&itiosj!S of tl» p@s&ti@ai8 laolxedM issados' oaoh fiat«£s^ in 

Isdidbi^ Ao 

Tabulations of posltioaa of oows^ porsosfiisol inoludo ' imasontation 
hf staff j or offioo oi tho total ^rsosnol.rtrongthg tbo 

aad pdFoent of i&ae and v^smn In oaob oatogs^ &i»l in ^oh p^adOs 
at Hsadquarters and owsraaaef pmsmtAtim by oatogory of tha msshw 
and paroont of shsq and viomn at Hoadquartors svd oiad an 

aml^la of W/? ago ard prado distriteation of GB ataff OApli^r<e®a aM 
istaff agante on ^ Svsm l953o All tabulaticma tho laat^ uoto 

p^r@d th® esaaBi%t«®| tfe» W/? analysis ta.® proparod by th@ F®r®es»fflS. 
OffiOSo 


■“ A " 

;3B0HET 

Socxirity Infosmtioa 
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Am Gimw&Km 


lo Th® DB/fe b®SE\ e®B8ld9B?»d as tha tg'p® offisa i'&r aa^etim® 

ti<m 9 siaa® it all., tesst r asmlX pas^at of tha &amT% par-eei®®I 

«f tha X(ssm ^0 Statlstlafe^ ftf< 2 aa tte Haadqaarteapa offloas vdth ©f©ffa^0 
alsMsste ksiM a®t, boosttsca of tlioir asa^jaale ea H®adq«art-®pa oygaaiza*” 
tioQ fejad tS%8 tsasilX of £3351 aad uoi^ta .^plc^d ia the fioM; 

%« @^6t®d i® ^19 pB««SFt offioaSo Figajpes of cw®3P«®a8 ' 

f^wi thaso offioeo bsioa tatsaXatod^ lait pos^aitagea asd aoat figwoa 
te,^ b&eak! cm tl-^® BB/P fft®M aod H^dqmsptar^o Tho 

otEias^ effioaa dioo2?opaa<^ ia |^i?%^sstag9@ £f as^ 

i® fiold aasi^^mtc, w 1® pE^ie@sdoml 

'tSiaso ( €0 l^oaat ax’® la e]baH.mi 

poSiliSs ©M U6 p®ps©at iE TOpffi>^ 0 c^ os* iataswdiat© oatogorios^^L 
rasaiMos* ia p^easiCMal 'Ip gsogirapMo diatiUMtioa^^^^^ 

©ST 41 pasrc^at, asfo op^rmtsi tfesgr saha up 21 psreant of aJi 
pas’acmolo 

3o ®i® status and p.'obtoss of wcmp isa th© olsrioal aad 
catogo^ios i^rs studied bg/ th® Glsrloal Gwmkttm of the ¥®af£3S2’’@ Fhoolr^ 
aM ^aat additions os!."'.M bo mdo to tb@i? fiadia^ nith to 

©overt aispls^^sioart* Positfi.on in the oo^rt offiooo or ovoi'S^s deso not 
difforantiato otei^bers of tlioso oatogorios f!i^ thair omsntorimrts io 
evert oStlmsa It ie mtUd ^^at vest^ in ^os© @at®gi!!rioi< sx® mplojed 
in n1J®08t all t^eig^sas offi^s aisd in mx^ ths saaHor statlesi® (ui^op 
flvo p^soras^l) 4® th® field as® th® onljr eaplaSf®®® at th® 

etatidhi, For thes® cwrstsa® ueEJSia^ Adataistjpatl'f® Assistsilt is -tfej 
olnselfisatioa gonffiraXly held# hut ta®?® or© soa® elas®lfi.®d as 

■ etosso^raj^fcaff os? iat®lli§Mwe aasis'tentg th® usual tn/tisig Is (^>”5 to (^ f^o . 

4o !Kie sitmtion of po^ossloml vs&mm to ieadqterttx^s offiess has « 
h®«a studied the Vsetmmicm.X Ccasaitteoe asad its flMlrigs apply to smm 
®ct®Ht to psfofassioiittl usessn 4a th® oovart ofno@3j> lMt t^sos?® are srai® 

■ oircuEffltaaoes pecuMas* to the DD/P ^diioh raist b® oosasidswKi 0 ®pa.rat®lyo 
Frofesslosal s'^tus Issis be:®!! d®t@x%dx^d on the b^eis of 4^^ title asid 
f^snotifM srather than graefei, eino® opsratiosj® ^fioers, tysasJat^Sj r®» 
ports offioerSy taaining officers ^ and sees® o^er pyofea®i«UJal classifi- 
cations Incli^J® persona®! rated ao hsm as GS-5 and oo^sicjaally {IS««4o 
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rmmi 


%® «sat@gK4@@ aipl4-tes®je ^ 

®« 5 sist@Ei^ 1® ®Ia»®ifa«atl®a agsd titJ® b®tw®®a--offie®s afei diti- 

®l®8®s tto .imt©gKPi®8 liad. t® he &etes^mS fcaet® 

^ p®@ities8 @1^ i^aap^KosibiMtir tlnaa 

f 0 1%0 3a?gwt sm&^- sC. tli® 

epa3?ati®m@ Otter p»f®©ei@Ml 

«a33. saris’® 0 tifiias*® iteetiojia . Baal’S,©® s 

am mm mpmM ef Hmme bM mmlsrg statistieal work, -jaibli-oatlea# 
Sibs?as?i@®p asgS s»^5.r® 5 ©i^atloas) eipe ssatas^totsd @w®^ ©fflQs® 

@‘%bss!' ia fs.&t essits&ig^ wmB psirimtel. 

®tatiBt4@s sisKss m^.efftmr^ i© @a®stlw er mp^ 

pfif^, er® ©p@®aitloa®, ©fl'leaps® 1® th® field' tjbsM 

©w^RSssdl las*g®2^- @f s'fcaMeas rtssiea 
<S®]^^41®s staff ®®sias!?Sg, sssst of aw ©psjmticM a® 

meh a® ftsa^Messa 


25X9 

25X9 



Qs^da olasBifieaticBS S© tb® ©psmtim® ®ateg@2y raa fs«® (1S«=5 t© &*17 
for Be© ® 3 k 1 fr« QS»5 to GS-14 for trcsssa^ Tm© west®© GS«ol4®@ er® cp@ra«« 
tioas offimreg altbowgjb oe®^ ®e a dsps/i"^ oMaf of eta tie® , appmw ia 
the omotttiir® TOppssft ®at®goa^« 


7® I© the ©ate^^ias of esissutive sui^rt aad adMaistratii?® sup- 
port 1 , ^^Moh ebou the ©@%t, ^atost omiowtratioiiiB cf stTOiagtIi aft®r 
©^rations g i?@p^s©atati«m of •mmm is |r®|ss»tl«:^t@3g^ ©ron smllero 
0®ly ia the eatags^ ©f amalyaia, ia all tte®a of it® E®®tio5i®j 1© thar® 
a p?-9at®r porwsstag© of With, a f@t? ®se.©ptioK® las ©poratioss® aad 

©isooutlw oatogorlosg -^is la tho cml^r category ia 'i^eh yoroa hoM ad- 
Maistratlw positioas stash as section ohisf , ia eithar fi@M m brndquartes;'®.. 


— S -.• 
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SiSORSt 

Ssgus'ity XcfosTOiticm 


ef W/f paysiwa,®! isa Isfea ^©gs^afMo divisiosiSf, ©aalaxaiw ®f 
etaffe,. ie ©vaa tmm ooBsolwalv®, for 66 fjsyctaat ©f divl- 
©i(» wsiTQ^^X ar© in th® floMe Of fi®ld pas^sosmalg 72 am mmv 

A further hetwen ma asd vraaen la the fi«ld is indimtM 

% tfe« fact ttet th® ae®a^5£^t rating for mm o^raoa® 1® GS«»9» wwa 
QS^5o M ffiot®d abovog v&wm ar® atatiou®d ia al^ist all orrensaas ias^l^ 
3a.ti€m@e te*t the largast iOThw of yornn usmrmm is ia th© oMrlrnl or 
Mparrieostf ©at®§esy, 

Wa In th® DB/P a« in ether th© sroibcr of mn in hi^ar 

-is aMh ®p®ator than th® ssasibftr of wesssso Th@ raiabars aM p»@eBt 
mm and mmn in grades of wi abo^ 1@ a® f©Il«8i« 



Hb Tls® Mgjboat hold fef tobj®© is QS“14j 'fehsr® are flwi 

ef this mak ia th® ro/P^ thro© in Headqmrtera and two in the fi©Mo Tto 
l®adqi8art«r@ wQ®®n ar® in Aim-lTsI® (Ressareh) ^ . &©autlf® JMpp©rt » asid 
Operations eat®.^arioSj, tha field p9r®ena©l’ia EsemititPa |a@tml3y 

eparatioKs) and Maison eatd^jriaSu ''ite»sa oomjpgr few' «S5®«:mtira jscsltion® 
aM nothing b^Fond soatloji ehlef in Hoadqmrtar©* In th© field th©r® ar® 
two station «M©fs who ar*;» tat the etatioaa am efmllo In gsE®»l 

iiho raniss held %»3S*a l:',i field and H®adqmrt®rs Je&® toM t© te Imasr 
thsja those held, h^ ras® in sissilar poaitir®®® 

12 a Tatalatioas mi “‘diich stat®E®nt« abov>® ar® feaaed are mictosed ae 
the f ©Hewing ©jdiibits* 

IMsifeit B* DD/? staffs and divisions ^ showing fstroagthj 
number and of smn ai%i wcmen at ®aol.^ 

grad® levolj and nmafeisr and poreaat of mk and 
wem'm in each oategosyi and the gi^cle rangs 
fea? th® aatogaryo 


25X9 


'SS^dBdbit Cl Ovoafooas elo^iimt® of Headquarters off loos 
(Cesisptroller, Comsanoioation®, Loglstio®; 

showing mmiber of wosnsn onpltjyse® in 
eaeh oat© gory and grade ranges for 


« 8 - 
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SSCHET 

Informticm 


EsMbit D« SsisBsaslos of and pagwnt of isess afsd 

iiocaaQ in ^oh eatoge^ in tha W/F s'^affs 
and ditrisionoo 

EsMblt St of DD/P ag® and gyada distglfejtieo 

of OS ataff ei9iplo;^a®s and staff agasts on 
30 Jiaaa 1953<. 


313 s, teaag. paraosaMl^ boM isseition© i® all th® pm«* 

f@esi<Eaal <mt©® 0 s*io 80 altlsieo^'ttsair laran^ps or® SKlm^n asall in ®s»- 
pariBoa with tho af^^jsr of &me lb® higfesat eoisssatstatl®! of wo^a is 
tha ppefassi©’'al gi?©iip© in tto® DD/P is i® ©pspatieffl®|> ^leh als® hae th@ 
liisa^oet ^ffisaaatpatisft of mss* After this^ tSs® iMsMbar of pa^ 

foselonal is in the eta^gories of am^aia (Infopsatioa Gontroig 

E®s«apeh,j aM Rsporte) g aM in adiaini strati?® ai^ ajascoti?® sni^’^o 
fho proportion® iii thoso Ssst two oata^rles are moh mm.Vm' t^n in 
th© opa 2 ®tle©,s and ©mlyels ©tmipse It' is prinai|ail3y in th® analjFsi® 
oatogosy that wsiasn havo attained positions as sootion oM^fSo 

34o G®®®fn]^iio paKBOtssasEK asid diffimlty of llriag oonSltioffis ap- 
pear to piroaaait Httl® obstr^otiom to the stationing 

111 ® fast that iBOst ymmsk in snaall stations ar® adBlnistrativo and olorioal 
psrsjffiaal a®S that fow ar® ©paratlosml avsa in the lari^r station® r®- 
floats a oomcsily ospressod objsotlon to vasisn hai^ling op@rati<^is ia 
the f laid a Assig^isont of vmtm to flold bporatlons is lisdtod by tho 
saeoessity for CIA to oonfom to tho cnstoraa ai%! r@striotlo^ imposod 
^sasrlaaa organlsatlcns aimsad iidiioh it uses fosr oowr and snppo^ prjsr- 
poseai by lo^ml ssasres and attitiidoB in the foroign area idiioh night hasipor 
a wsesaa in epilations j by i^^losia of plansibls oo^s^; and by sltmtions 
in %{bioh voman atight not hare aoooas to intoUiganieo .obJ©oti?®9o In eoiiio 
oorert offloes,^ also^ idieire the aphasia is on ^ra-ssilitary aotirltioSg 
fev wenon axe qualified for opera tiona ^oske 


159 In view of the figsuros shown above and ia the attaohed eKhibits^ 
it appears that the fields of analyais^ operations ^ and administration 
offer the best possibilities for eareer advanoeemint for wotoen in oovert 
officaes In the field of oparationSe the greater nusd»er of woe^a is at 
Healquerters^ with a moh snmller nmobe? and a very meh emller percent 
in the fieMa This differential rofleots the idesp held sets® men in 


aa ^ trm 

SECRET 

Approved For Relea88a{fij¥^914g&bSAlfieg78-03578A0001 0001 0002-9 


Approved PmMe\ease 2002/01/28 : CIA-RDP78-03S78A0001 0001 0002-9 


@pamtl(sa!il asd pmi.tlaaag, that ara aot et9lt®ii to pa3Ptl« 

oipsito aotivoljf or wtsaM aot he jsrefoaalonaUjr adaquata ia diraot agssit 
ha^Uag in tha flaMf aa wail as in otSwe> dotoils of field eparatii^iffi. 

That this idea is fallaeictts is shoun li^ the stsseassfiil OfaratlomX oaraora 
of a of \smm im vasloos g^sofjmiMeal asms ajsd the general ao» 

oeptanee of %;n«n in the operatloml offima at Washington and fisM 
headquarters e Xn 8«m& tonnes of opa^ttons and in si»se teohniqws, 
ha's® advantages emx- sma and <tm be uesd isocre offeotivelj^o' lilie flsM of 
®p^ratlosis ofiTesn smsrsias earser pi^sibilities to vmm vith 
tionD es^rgn', and agisnssi^sem»se Qood operational ps^mesl are alw^s 
at a iB'enliras and a mm& vith a flair in this r^Jeet iS' 

16 e Th® fsf^ossions are often roeo^eed in the oj^mtiosml 

Motor OB bslng partimlarl^ stated to \xsae^» fha^ do not sate the t®o!Mi«» 
@ml|, ph^sioals azd ps^ossiomi demnde of ojmrations, and offer 
o|3mis&gs tm the utlllsiation of s^smsroh, ^litorial« .and elated sldlls 
in a fieM mm appssr to fool Ians interest than in opsTatlos^o 

Eaadqmrters researds and "mpegstn 8t4iff8 at all levels omtaiia waswn^ 
and reports vwh in the fieM is oftsai hmidled b^ The rij^rts and 

ooQsnterespiom^ saotions Mrs imm mmm oMefe than an^' other aatogt^« 
Both rei^s^s m%d ootmteresplomga offisr ect^llsnt' opening f«r 
to esceoutire positions and provide eKeellsnt baokgrtsnttl fm° ^t^oesi t&o Mish 
to enter operational ^2Fko 

imng axtegeiPies in the eooert offioes in vhloh vmmi are not . 
gsmt for.^ tr^ vliore iiiore ssi^it be able to vork are adnindstratiw 
39i:«3|prt cind r.'.Aeon!tiT3 support <> Vomn of Jmmr rating hoM administrati'vs 

eaoh as administrative# porsosesol# or Intolli^noe asaiatant^ 
and there are possibilities for qtniHfled \mioa in hlgjber ratings o More 
o'^phasis esouM be placed seleoting ^iCSBon for adniaietratl'^ support 
fU^tions such as personnel ooims<eling tmlfarso 

iSc - j^of@ssi«sml fields in vhl'oh few' '»rs^c are sfapM^red but wbes® 
they sd^t be of oonsiderabM vaMo are translatloni, liaison# and trainingo 
There is little neoossity for tz^nelatoirs at Headquarters# but In the 
field where there is a oomtant need# B03r« women Mght be eaaployedo A 
factor in fbvor of wosnea as translators is that men assigned to this work 
are often interrupted to assist id.th opeimtioml duties « Qua.lifl9d women 
tramslatoz^ &t® amiXabls# and wocsen might also bo trained for this work 
through the Agency lan^aage poro^ran&So la lialsmi# although the statement 
is often made that .Amsrlcsa agenoios will not aooept vfomen liaison 
officers# there are msxg- ^sampleis txt sunoessful llaism aetivities con- 
duoted by vKmi^no In the field and oporatlomlly# wonen have aam ad*» 
wanteges in lials4n with foreign services# where they usually reoelvs more 
sourteouB treaMeat than nay be tbcu^t neeessasy for men ai^ are able to 
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SaOREC 


mk fo^ eM «emsi8@al.eas no^ alsmytt msey £®v am t& 

llhe third traiains# ecnsld u@9 laorv ia aeetors in uSsioii 

m® spsoialljr qualified or vmmrtmst ■«®cli m roports^ rosoarohp amSysi®, 
and sossa phasos ef op^ettioasi as uoll aa in ad^nistration« 

^ Baaaaso «f jdqfoioal oonsid^mtioas and taohalaal roquiraioonts 
tl^erf. }dJ^ always bs eosai fields in whi^ tmt vfce»a will to qmlif isdo 
Ibis abcaiM tot pssfvnat tto osEplayBeat of wosssn who am qmllflbd aM 
iatsroated ia sacdi worko la aoemmioationss tho roaaea the 'otoH' 
of wmm es^layms wmlly oited is that fow wosdm tovo the 
mtl tookgr^M w ths iate^aat nsodsil la the fields Mmy aspoets of 
■^siml toourity jEa®iti<m »9 a&m aspoots of training^ aad ia the floM 
©«® of snipply tondMag m.4 ailitary and ’laaj^-osili.taBy opomMcms^ d^aM 
lii^ioal strs^gth ato |a?of®9sioml (srxpa^tm&s few wston possosoo 

2©o It has to»a pcdaftoS out atoms' that opjssggtwalties ia s<5®9 fi®M® 
©r® sasedt totter fag* w^saa® at ^sadqmrtos?® than in tto field « Is tto 
Malian fioM stations ^dsc-ro offloial oeror and other ®p®®ifiaatien® ®f* 
foot the g®l®otloa. ®f GIA ropreaentativss^ ©pportuaities for mmsn idll, 
probately alv^o to rslatlrely tmt in the opsrational fioMo In th® Isrpc 
stations nader official co’gw* and iss tho large flali b 9 ,ses ato. siseione, 
there is ample posslMlitF ' for wtasssa to wrok ia all phases of Agonoy aoti- 
ties a TSaajpa are very few ovarsas|B CIA stations or raissioas with no 
%mmn oniployeosa It is net 'Ui® uswill;lngno 3 s of to travel ®r t&® 

imbility to oop® with foreign eaviroiimoRits i^ioh limits the wmbm of 
w»8ss ®Biplj^y®d in the fiali!* M the large amaber of woroea omployed over* 
©•aas indleateso 


n 
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SB5MT 

fliactasFity lafcsasatle® 


xiic m^mmMncm 


Mcag? ^ IjIms ■w&iaife ftLc^ p®jpa<JBi£®i Is Ifh® ®0fw^ offX®®® 

®i®t stffieffeSy s^lat«d t© vmmi appl^ ®q«aiS^ t© smto Th@r® a»9 
Mmmms ©Iwisaaliiass®®®. «^loh appS^r spaoifiealQy cf iwa ^mmlJj' 
te Fo 2» pg^tawa a«©b. e® 2s®a(Sqi^rt®s*®“f1.«M K‘taMeag s’®'** 

JjitiOifflB bftt’wroa tSi© f&smijrt offiosa asd other ooKpeffisaits of tho Agaasagr 
ijs to tsad lAsdtaticass (s^ 0Bip},.S!3PB®iat fcas? 

mmm. iss ®aRwt» ©fflessj,. m ejiSoqmto aolatioa oas bo otimmdo Sam 

stm mM,, towror* o^aaaraSjsg »I»sifla feetws affe« 5 tlng 

'%wiM0 ia @®wt 



It is KoeMEi^^sd that s^iao joathod bo arwan^sd which' paneT^mX 
TOtwsdag to HsacSqmrtors fjfcsa worsoao assigiffljants my rsc-aiv® gwi'iaz^ 
ffer their fuitospe mrmm^ Every I'otuysse© ts fteeod wdth tte af 

slaaidiag whotter to yotora to to© field i® his owa or some otoor eroa^ 
to iwala iR Jkiadq®si?t«p 0 ia his arm di-®iei«a or in B&m ot-liw dlviei« 
or at&tts or to trartsfor iato sam esaapossoEt outaid® I®/P. !4a2^ m- 
tiaraoas are irnfamiUar with HeadqmrtoJt s ©r^iiizatia»|, vdtii. to® positdens 
®M typQB of ^rh aimlhiblej and with th© possibillUoa of temsfewiag 
isto other BD/? .offices or other ooEEpaneats of th© Agency « Meet p&TBa&- 
asl sretosfsiag fress aa asslgiwsst are offered little guldancio os.’* ©riente— 
ti <»9 and tmlsss thore i@ an i 2 asn®dlat@ dauaM for his particmlar aMllty, 
a TOtuuFKiee my go tteou^is a Ismg period of uacertalnty and disocaafort 
befcare he finds a ©M table p®siti<Ms in Raadq^aartoro or claoides to return 
to the floM. 

It is rescOTESsndeds therefore, that scaa parOTiBion b® wM® to 0 ffia.blffl 
ratiaraeos to reoelw iiafonaaitioa ai^ guidanee ©a position® awilabl© aM 
to acquaint thajaaelres with the gansral organization of H@B,dqiMrt®rB 
©ffloso ''isd o^p?afi®atoo Qnidanee sersioo should Inaludo a diseuenioa of 
the intomsts «md abilities of the Individual asud where he asi^t ba Kept 
useiW to the Ag®n^, end also th© training requlrad and the sp«oial train- 
ing available ’WfeMn returswe© should also be all®w8d to offer any coRaasnts 
on field ptpobleifsff affecting woiagn in the area froa which tbe^ have ©oa® 
aad suggestion for their eolation. 

ISie fflssns of establishing such a Headquarters ooumselor for field 
porsoiatel ja3.^t fee to place asa offtoer in Central Prooecising or in ®aoh 
of the DD/P ssnlor staffs „ Suoh a counselor should be above the lewl 
of th© geographical division but should vwk closely with psrscmnol and 
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SECRSr 

lafosm^tsa 


«alTla^e of the tilvisiossa and staffs o Tbe of a 

to a lasr^ie teee Or Hlsslcm to aMLse pareetsuoiel befor® 

th(!!^ mtBsm to Em&imsst^rii od^t also bo. beXpf^o 

On the leadqmrte?® arrasssmisnts isdglhi't be mdo to emible 

eapS^jfy^e ar® lateMstiod la oversees ao8ig?»9Bto to obtain info^^- 
tiw thraagb «m ooadltiom and possibilltioa in ms'iousi amaSo 

Staeb a ses^e^ b® m\ iisportant faot^g? in mpICTeo n^'rale in infers^’ 

ing oaEpXoyoss ia. advanoe ff tbe oondlti<nis they ar® likely to aiaeosat®®* 
and ths a,d.|uat»at3 thoy ray bava to smlosj aa v»ll as of the advanta^s 
and iiada«ess®nt® ia partim'dar foreign assi^ssnentOo 



It i® ffl^^®ctscl that tbo ®pisag^9®aity aTOilabl® ttosngls tmiated Im 
®nt®jpi 2 a,f «* edTOmting la r. irofesaisaaal fieM mA a® ©'^M'atims or amlyisi® 
be pnbliei»t@d mmg \mmm eapday^aso 

%fm eowsos aanf amilaWb ia Tr^Jjiing mfe® it possible for Agensf* 
parManel to baokfircassd towSM®® and prof@®®i«aJ, traiaing ia 

®21 Sigjesa of hgms^ aotlr^..ties« Aewardlag to the fa^iWiat praotioase 
eworfc pcrsoKJSQ!®! are ©atoied ia training ecmroas <m th® basis of tfeeis? 
positions ojsd jcfe aeoiganseata* Xf an eiapl^^e vishes elmn^ his a®*^ 
aigm^iit and to tak® iasts'nation in ©thor fieM# h® must both pa®*? 
aa aseasaa^at for apftitud® ia the now lifi® and raseiva th® approval ©f 
hi® branoh chief -for the ctwres h® wi®h@©« This possibility of eatering 
faparntlogsaEe raporting# GE and other typos of vfork Is o|«sn to saan asd. 
t<fosien alitee 

It is siagfsstod that this mans off topwring proffessie®^! ®t43it«s b® 
md® olaer to w«waia 8iapl<^'saa# fm-s^icmliiLrly in the lower professioml aisd 
latersiadiat© eategories# either threap conaasllng or a pabli® 

iafomation program within the Gor©rt offlessa It ia fssr'ther suggested 
that vjmsoa apply for snefe eoarses abeaaM# If their assssaaieat is 
farorabls# tea given the approval of their bswnoh ohisf® for tateijsg th® 
eourae# a»i that if they sbc?w ability ia the oom*s« an*?, pass it sue©®*®- 
fally, Bo» prOTiaien hs ®ad® for assigning fhea to a mw Job ia the liM 
©f ^le study andarfcaheao 


It la recewanded that more rosogaition be given# throng hlgpi^ ■ 
ratings or asslgnmaht to exeoiutive positions# to vorasn who have show 
oatotanding ability and aohlevessento 
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A few W8®m In the ee-fort of the Ai'en^y feaw mtia®® 

of GS»14 aad a faw mssra of Cg5-U» Th« ps*©pwtim ie still w$y smll in 
ocKiparlB^m with t&e jnssfiier of holjdliog tisose acaifi 
m9Vf as reoords show, wimUiy hoL'l sratisigs o@ie to 

p^dos lowr tlma tlioso of isiea Isit e<^:;as!^b!ls potiitiomo 

In ootmMmsi.ng ^plo^vseo for rating a:>d ptrm7y.oiiS;f attooticm it? 
sosstlssoa glwsi to astormi faetore aaoh a® tha toonoseio o^H^tions ©” tli® 
QaadldatOo M®a with fasaillM and hmising <»mx&.ix^ts r®®slTa pr®f«a?!8ffio® 
partly on tha basis of their na®d tor th® laoissyB It i® wsg^stod Vmtif in 
dstsralisiBg positica I'atlEga e^id paroiaot iotas ^ th® c«s '\7 fas’^sw which sIicrsiM 
to aw th® work don® ISi® qiaali.fie&i',isa \0 off tis® iMiTid«lo 

Wo®§m ar® woll q^lifisd and ®X|[,^ri®aoodi rtoiiiwi "ya® ®aM rating 

and i^fmetioes ^p^rttaMtlao a® ma af oosi^wbls laok'jis'^afMKSg Q'zp^rtmmg 
a®d Job pafffosmis©®, 

1 stataiffiant whioh has hs^m m:ia at ^agl^Ms l?f ms® in 

©fflco® is I ^'Aak tor* Sfc-s IsaH 'ihe aMof of th.'- (MsUmf, tot sh® M- 
tha %di® about it**’ It is euggastod tisat y&m\ a \mmi in a®- 

hsKsWlodged t@ b® aa a^horl% in tor position sh® tVioil’i w®®iw Em-® 
this typa of isaafffioial rssogaition off her abllitien^ ,©i\'-tor in tonss af 
OT®«atl'?e poslti®tt su^ as s^tion chief or in higjs&v J^i) w'tingg csr ia 
bo^i. 
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2sSftessi.tJ.ea 


WSKiB^ A 




/ ■: :<rtrutiTa ? GItififs affiaaa asd fmS. Wieir d#|mt£oSj, 

e-iSl gM”/':’g ©f O'^t-;i'’sas 0 atatieca aal M.e®is«B mad tlieir ds-pitissa 

K'',: S?iippcs‘«? I&s®st'lT?a ©ffifsars ia ©ffisjsSi^ di^i®io2Sj aaiS 

‘I ««i;- 3 ‘i;''-ac}as st;atica3^ ejid psdaelpaX eiTic<&Z'-@ ia sesiffla? 

«s?r3isf stasis Oif tl2S3©» 

l&id.BistE'ati’iTa Supports Cfficas*® sM p?ads ©sterfiiaates is 

ss.&lsS.$tra,tic-a« jsorooHsislj^ feidgptj. prepcrty asd aad i»s- 

latsd fm^fAemSi, 

itimlysis (a) Claffesmitioa ficsts'-sl) j Offis®r0 dealing tls 
issss-tijj fl©s»Mit «oats??j>l35 s®d esalysia, 

masj-lysis (is) (RassaTCls) s Of-fisjars dealiag with .t>@saaral3 3.5s BpsmS-Ml 
lisfjsj iasiediGg CJffiaatar-^splGa^iagia Offiesrs* 

Aimljfsis (g) •sts'^i {*S) CRsp£'»rts) s O.ffie3S*0 dsaiSs.^ %?itla tfeg 
tioss and of raisos’tsj iJisljMisg daiSj fr^-saries a.5id both iaisroal 

ox'ksMsal cUsi?'»ra3i:3atioiss« 

\ 

Cteraticriss Casa offiasrs o.ias!3i.fd.ed aa both Opfs^mtioHS Offlear,® aM 
‘^^-^'olligs-nss Offloar© COfjer&tlOGs) or .la giiidS^ cat®gS 2 ?l®® «fcosa pr.'bssif^l 
Ji'jtim is epseratiaariig in a staff ©r dis?®otioj».l ea’ field eoataot 

^ir''Atjc. 

Eil:il-.isg apd FablisMsjg; latalli^gsrae Officai*© cosaomsd mth pibli™ 
(;:;a.tioa o? erfeers.ially diotribistf&d laaterial# 

Gm;,fe^ce? Persoaaol eBgagad ia graphle art« 


ijicisixis Offioers ejsgagad in oeataat yith Agasiegr affispon^ta^, 

'■r- goi'srxsifaat af?:enciesa am nlth forei^as sespfieeso 


fitafeitsticsj Offiecrss .Engaged iis compilatica sssd .’ii'tal.j'sis of statis=- 

4* M r** ■■’» *? >1 p'=’^30( 

MPi’S.rs' 5 Libi^ariaaE , 
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Farscmisal assipsatd t& tfalais^ ©f h^m'^ psrsffi®®®!, sa? 
©apMfsss aai a®$at.a, 

FmrmmisX OT!gag®rl iss traMlstiag iat®^p?@t5.a® 
fisr*3ifp l^ia^^aag© aiaterlal ei«3 assisting iis o^watigsM* 

TeaJ^sdeaXJ Ofi’leors ame-a^ia®??. ^-ith t^cteioal asjs&Qta ©f ©ptratloaa 
mxl vjitli toelljiileal fsla-tesanota tes2t.iosis. 

Ol^itass'a a©ffisaj?OTd ^dtla plfeas© ©f 0s«s3i®i<^ti®.®s 


Eadtlfimls Iteteps assS tsa-'Meai tssoljjsialaaB* 


imjimsmalf iESjSaidiag assietaata iss fimmmi, 
15*si^©g?3S8lj aasS adsBinigtmtieaij slwi'sal, assS 

s'issm.tl&mB m|^S'^is®TOj aijd latelligsM© sad ©fro^tisssal assistant® o 


CIlas'iQal* Sser^stariea^ esorate-jEj-stenograp^Qrao ©las'k-tjpistas, aM 
aia:r*ks ir» all fieMs® Z'«3gardlss!3 of iMividiml olaSsifiaatim* 


?'^ohia«a 0ias2®.torao 


SEOEST 

Ssowity Irifomaatioa 
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SXHIBIT B 


I»/P STAFFS AHD DIVISIOSS 


Showing strength! number and percent of women and men 
at each grade leveli somhor and percent of wcaeii 
aan In each cate^^jryi and the grade range within the 
category. 


Staffs (Headquarters Only) 

¥1 

PP 

m 

TSS 

TBS 

Slyisions (Headquarters and Pield) 

HE 

fg 

NS 

ss 

SE 

m 

m 
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MHISIT C 

ommKkB sL2KS!fTS OF mjmkRTfm cwicss 


Showing tsmhor of wsmn in' «itoh mtng&ry 

fttagas 


Ccnsnedoettions 

Ccm^rollor 

Ijiglmttm 

Office of Ommtlom 
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mmwif D 

oD/p somjaga 

Wsipmmml, WossSf bgr Staf? axd BiTisim 

CflaM aiii 

Total p9r«<smal. Has asd in tb« Largast Cktogesfriaa 

Total P^stamal, Qiad®, Field ai^ Beadqmrtsrsp with 
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iSEHISIT E 


AMLtsis or m/w ag« sm cmim MBtmmnm 
OF os sTAfF wmimEB Am wuhff kQmrs m 
30 JURE X953 
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A 


Other ( 

%r. 


,Mfl* fh# le 33«5 

4p-':’:.roic:l®atei7 64*3^4 are -ayReier ?5 yeare of at^, ih^*7h '^«twe«a %he s.:5e» 
of 35 nml ^Pi, .^aad rmn.r»- of im?® or «T«r* 

3a..45®. ?.ie atrerr*,,;'® grMe of the ^^^■^reonnteX «rve'?^,‘. Ib th# 
e<p5lir»iieiit of 0S-»B,3, .lourorlmate^^l^T?'' *a*e ff'S-li'' ar a>>ove, 45,^. 
rasi^ C*£»? act- SSwll, nm 3J*^h fall tnte the *mk1. %®1«sw' 

a «jsr« **atall 0 /i 'br««Mo«» of Ofe'® fmc. grf#® cletrimtiaa, faM#« 
a 5 arh oorreBpoaelttg (?ro,|>hle repraeoatatioae* ohart* =%i .aai 0»2.) 

OF &>g .4ii> pis^^iBnrioi 0 ? i$m m 3mm 


Iperseattel «tirT«;*ad. hare m 


of K.l ear' th»i* 


mmvfim I# 33.5 7e®rs. ■rmsf ?.0 ysRM of hare m 

’rr#?a.-*e i-frofis of 1.6, wMle the hlghaet aver^i^p grasia ie 11,? for 
65 throu«pi- ^9, mi. 9.5 I* -he -Trade of age 70 mi mmt, 

fe. .4a>8 of weoiiB#! rss^ fror* 1? throii# T? yaars, Apts far «f-li 
porooBiial rao-sTe fros 3?»55 res5,rs, 0-f— I? frors 37-6**' ros-sn, frar 

3-'4»6f Tmars., ffS »15 persoaixel fros 10->?6. yossr®, fi.f-%4 per««iKs.el 
rfiyra fro^j 29 fchrcf«/:H 70 '?'o$ir«. 

t?or 3 . -ora. hro^-io^ of mm m& |tr*^e aosPAriooiyg, b«o 7-Al« 1 

"ind t*;» -oorTaenondia,? ^nphic ro-presontatlotia or. ilh-rirta 'I.*! stjaa f-2,) 


B 11 

ro«t 
in I 


mi 8.'^ o» 
% ewlBfr t 
a the 65“*6 
reae® of 


fTfTjffi 
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^'1- 35. ■>!* 30 1953 to '^2,6 yvmm 

an 31 Sama'jar 1953^ roprt»o*f»ttlln>x «« iRer6:-‘sa' of i%trin -: thm 
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II the; cF/iiHr Am covert qppices w oia 
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REPORT OF THE COMMITTEE ON CLERiaL Ef^PLOIEES 
IH THE OVERT AND COVERT OFFICES OF CIA 


lo INTRODDCTIOW 

ObJcctiye : This report is comserned with the utilisation of end 
sereer opportunities for women in the clerical and intermediate 
groups in 'JIA, It covers headquarters end field acHplcycss in tlie 
overt and covert components of the Agencyo To maintain iniiforaity 
with the jther subcoxamlttees* reports, overt and covert statistics 
are pres tinted separately « 

Bo Definiti ons t In its study, the Comaittoe on Clerical Employees 
f^aconiiSred two groups of anployeeso One, (hereafter designated 
as the '’intonacdiate" gjroup) is c<acposed of persons having special^ 
ieed skills, such as RMio Operator or apprentices; Personnel 
Assistent, as opposed to the professional or Journoyman Personnel 
Officer) and supervioore of clsrical operations. The other. Chores 
after referred to as ’‘clerical’*) is coiaj^ssd of persons having 
skille idth office machines and procedures. This latter group 
includes stenographers, typists, clerks of all kindSj, machine 
eperat(u>s (e.g.. Tabulating EqvilpKieat Op^ator), telephone oper- 
ators, receptionists p etc. 

It has been found that this breaMoim, in the main, holds good 
insof /iT, as grade ranges are concerned. The ihteris@dia.te gr@up 
raagos in gra<^ froea QS®5 tlirottgh QS-9p ??ith a few of 

high]y specialised skills going as high ms QS-lU. The clerical 
grouj'j in gensral ranges from ®®3 thro«#4 GS«i»6, with a few ©ecra^n 
tarial positions in "front" or headquarters offices going as high 
as For purposes of this repm^, wage board es^lcyees, 

CPC’s, consultants, staff agents, end sd.litaT' perseis^l ^ actlvs 
du% assigned to the Agency, have been ohitted. 

Vflthin these two oategoriss the Committee has tried to consider 
tha distribution of men and wcaaen in each and the ccmqjarativc 

ranges of men and women in these groups. 


C. Si mmary 

■MM SSSPHBKsmpMn 

In brief, this Craaiilttee can generalise that for reasons not 
yeb established, the proportion of men to %mmen reverses sharply 
as the level of responsibility insreasos^ a^ that in certain 
cabe^sries the grade range as it eadsts at the present time is 
1003 ’8 favim’able to mm than to weassn. 


SEOt^ 
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Secondly^ it has bocottie obvious that eeii'tain pirbbleras exist fos* 
all personnel^ t^ebher ia©n or f9omen» The roa^or ones are a 
rate of turijovor and the related problem of iiiaufficient integration 
of clericals into the work of the Agencsr* 


SECRET 
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Satnirliy iaformation 


IIo FINDINGS 


Statlatical ; In pcE’caenfclng these figxire®, the Conaaittee recogniBos 
^ai”th 0 y”repres®nt a porely static pictua*© of the Agency, and that 
the factor of moTewesit, either hy appointaient or protootlon into a 
giTon category or level of responsibility, cannot be portray^o 
Fiffther Btndies in eoraparison of quallficatioae vso grad® for men 
and wmion and of time in grade before promotion for both «111 be 
nooesaary before a ccmiplete analysis can be attempted^ Th© Conssitte® 
nnabl© to perfom these studies, since Agency records are not at 
present maintained in a fora fTcsn wMch the material ©an be easily 
extracted in the time allotted for this project© 

lo Overt O ffices « Among the in the overt 

Agency, the distribution of men to women Is 

m follcwst 


Clerical 

Intemsdiat® 

Professional 


GS 3=^ 

GS 6-9 
Q5<4i throng 



25X9 


25X9 


The intermediate group muet be regarded both as sm «Min®a@a 
to which cl^ical esifjlcyces can aspire, and as a tralnisg 
^uuffld for professional ranks o 

The peroentage change in the jaesv^®®®® ratio from the Assist- 
ant to the FZ'ofeseional level is of particular interest In 
th® follemlng categories 8 

Assietanta Frofeasionals 

percent 

m»u women B@n 


Analysis IS^ 83^ 77 % 2^ 

Edit & Pub 3^ 7C^ 6% 31% 

Admin Supp<K^ 8 ^ 13% 

In Fdlting and PablishJjng Assistant and la Admlidstrative 
So^pport Assistant the begixming grad© fer men and women is 
the same. In all other categories tdiare women are enqjlc^ned, 
th© beginning grad© for roan Is on© to two grades hi^ero 

In the Library Assistant eatog*^, the highest grad® is 
h^ ld by a women, and in Editing Publishing Asgistant, 
the top grades ere the sarnao In all other catogca'les in 
^ieh wQMn ore eniployad, th® hi#®©t grads held Igr a smi 
is one to three grades highar than that held a woffl«n<> 
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It magr ^ woted that la two of the above categc^ies of 
Intem^JlateB, Budget Asslataiit, hsadqueaptars, and Perscai^’ 
ml Assistant, field, the grad© ranges for raen, both mini™ 
mm and meodunma, are one to two grades hi^er then those 
for woateno 

Bo Observations* Mw agen(^ or <»gan(J.aati©n is dspandent on its clerieal 
Hres^^effielent operation* Sisuce the elerlcal fore© in this 
Agensy is exposed prirasrily of woEsen, the Panel felt that a study 
should b® Bmd® of clerical probloaaa, apart from the queation of dis- 
ariminationo 


As stated above, certain probleiss OK3.st for all olerioal pereoanel 
whether ®an or wob^o fhe major oms are ® high rate of twnover asal 
the related problem of insuff ieiont integration of clericals into the 
work of th@ Ag®s«^« The OoisBlttoo ms cOjle to gath^ only fragBsentary 
statistics in the course of its study these problems® Howev^, on 
the basis of a study of ead.t interviews for personnel in i^ades OS 3'^9 
from 1 JaiffiETy 1953 to 1 September 1953» and a relatlvsly wido rang© 
of Individual Ckmaslttc® contacts thPou#iout the Agency its ©ollec- 
tiv© e^^iene© in the Agency, a general picttjra of these problems 
has be^ dcvolopedo 


Althoi^ f igrare® of - those leaving over an S-aonth p^ied cannot 
be accurately csmiipared with th® oa^ity stres^th of an organisation at 
any one tim®, an approsdiaato parcentag® mey be obtained of the tura° 
over a A stisdy of th® eosit int^views rcvealM th® following* 

Overall Men Womea 

Total mmbsr of cases 

Total Agency 6tr(mgth in 
tte ^ado reng^ 
stu^ a® of ^ Jto® 1^3 

Th® ^prostmat® turnover rat® tsas l^o Of thos® loavis^, 32^ war® 
ffion, and 69| woassa, although the prc^ortlon of men to women on duty to 
tho in -this ^ad® range uus to SS^o Surjaristogly onou^, 

however, of th® three lasjor ©atsgorles anoaf the reasons given fo^^ 
leaving, by f®®* th© lar^st was «oti^r which eceoimted for 

resignations e Th© neset, as was to be estpest^Kl in this gjfoup, was 
‘’liMrrlage® with ■, but th® tOilrd, a^arenfely related to th® first, 
ms “dissatisfied,** with It is recogsisad that no statistics on 
reasons for resigmtlon e^j^e relied on for absolute validity* Th® 
individuals oon©M?n®d i^qmntly fail to give th® tns© reason and 
often there ©ra many facstsa-s eontribatis^ to tha decision to go* At 
most th®B© figuras suggest a ralatively large of “dissatisfied** 

clerical aM iatarmsdiata mplqyess, some of wham have resignsdo 



25X9 


25X9 
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Throu^ the CesmlttGe^s SjadividoEO. coixteets, spot int®rvl^» 
and coHeotlva i^sperlene® la the Agen^, however, slightly m>re 
revealing though still gen^allzed problems macB devslop^e 

lo Misconc^tions, wild rumors and a feeling of being a 
nas&sless oipher d^lpp in the intesdm Assignmmt Eranoh, 
dospito the beat efforts of those in charge, and are frequently 
pes^tuated dud to 

2a lack of orientation f cap the Indivic^al clerk on his or 
her permanent asslgnsient. Office practices in this vary with 
the sophistication of the individual ar^porviscsp but the frequency 
tdth mMeh thi© oomplaist is heard suggests that it is a rela® 
tively ^idespresd difficulty* 

3* Inconsistencies In hiring and prcegotlonal practices 
uhioh the isidlvidual clerk discovers both in th® lAB and i^n 
pemianent msl^tmtesA create discontent « 

Uo Honatinsatlon on the J|cto of skills acquired previously 
l<^i(i® large as & cause of dissatisfaction* Steaogrsqjh®?® los® 
their speed, potentially etol® clerka sr® ft-equently not given 
the «^pp^unity to assums th© revepensibility of vhioh th^ are 
capable, little if aay systematic effort is mad® to move tM 
able ones from the clerical groi^ to the intormedlat® grot^ or 
from the intenaediate groiq) to th® professional group* Th© 
natural desire of the offloe to retain a good eleri®®! eis^loy®®, 
partiiwaarly in view of the difficulties involved in getting a 
rspla^SMSt, is ui^srstandabl® to the bystander bat parti 0 u= 
larly omforting to the clerk* 

$„ Inherent in all these problSM and frequently voiced 
is the feeling on th® part of many clerical employees that th^ 
or® not hai^led ®s individuals* It is ©spresBod in different 
ijiysi "Xou have to throw a fit or resign to get any attentions'* 
‘•You^r® treated like a cipher,” ”Tber@®s such a golf between th® 
clericals and professionals*” 




SBSRE? 
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ni. RECOMKEHDATIOKS 

It Is reeognis^ that there is traditionally & large tumoiisr asiong 
clerieal eisployees for reasons beyond the control of the ^gen^ (such as 
raarriage or pregnam^)^ and that the Agen^*s inrrastoent in a olerieal 
oiipXoyee is a minor one ^en oonq}ared with that in a professlonalo It 
Is also reeo^slsed that efforts hare been and are being made to overcome 
raecy of the problems arising in the clerical tod Intermediate groups o 
HoH6r«s^i, an orgoaisatlcm as demanding 8eeQrity»td.8e of its employees as 
CIA, and depending on college gradnates for as much as 2^ percent of its 
clerical labor supply, should offer unusual rewards, not necessarily in 
money but in e8in:d.t do corps for its employees. Therefore, the foll<ndng 
reeoim^datlons are msdes 

A, The Career Servos Board place greater es^sphasis on the clarieal 
and Intermediate groups of e!ig>l<^ees by desigimting individuals 
of the esdLstlng boards specifically to considsr these problems 
in crder tot 

lo iM? 0 eld® fcs* progression, when an iiKlividaal is qualified, 
fr«aa the clerical to intermediate and on to the professional 
group. It is points out that this is the Agen^^s least 
csipensive source for assistants axid ^tmior professionals aid 

2o p'ovide for advanoea^nt within the clerinsl groups “> further 
utilising qualified eiqjloyess £rm. any pert of the Ageui^ 
for filling the hl^er clerical positions and further 
mtillaing the training feeilitlos of the Agency as to allcm 
to Individual en^loyee to develop additional shills bto®r=^ 
fitting his personal careero 

Bo In each crganlsational unit am individual should be specif Ically 
designated and given publiolty to handle clerical problesm whi(^ 
for one reason or another cannot be taken ^ with the sup^rvleor 
or have be^n dlsaHowed ty him, (This would ^rary with the sise 
of the unit, eog,, a relatively small (Office would mod only one 
whereas some of the larger Divisions mi^ need one for toch 
Mancha) 

Co 


25X1A 


ao^e=> 


Appoint a coumellor to the Interiis Assigmtot Brandi ^o is & 
matisre individual indoctrinated in all facets of the operations 
of the Agency with authority and ability to handle personr^l 
problems. This id.^t alleviate tlie confusions generated dM’ing 
the holding operationo In itself the problem of rusmrs about 
would require an Agency veteran to reconcile the 
igen^’s seeux^ty dmands with the limited co^ehsmion of a 
brtod^new high school graduatOo 


SECEET 
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Bo Fui* 1 ih 0 r effcart on tb® part of Ageney compoiiionts to fiiHl 

Buitabl© and valid for clerks, typists, and stoaograi^ers 
thsir toor in lAB should be reim’ding to both particle 

pants. 

Eo Svtpe^isGTB provldo ftirtfa^ oerientation for nos ei^lpyeos at 
the soobion or unit lerrol. An ineontlng ss^loyee antomatimlly 
recoivos indootrination in th® Agenqy, its trvarall fumtions 
end component parts. Hosover, too often, partictalarly in t!:^ 
groves covered by tl^s r^cnrt, there are ©icployeea «hG have 
been told osfly nhat thsir specific duties ere, eisd have not 
been given any cont^tion of the iiaission and ftnsction of the 
unit and the part It plays in the overall ftsicticmiiis of the 
Office. An initial introduction «lth further esqplamtions 
%h@n the esspleyee^s initial confusions have been dissipated 
'ejouM pay dividends. 

F« Additionsl stipes be mads ^dlich this comltte© tssa tmafole to 
but “Edilch waM be of v^ue in dotenis^ti^ of 
possible Agam^ discrlaination against TOaea md in cl^lf ica® 
tion of olorical problMs in gesm*®!* 

lo Qualifications vs. grades la various oategorieso 

2o Tiae^in^gred© for nsen and wtsasea by categories or types 
of positicsiso 

3. Addltioml studies la turii!»ov©r rates by categories, types 
of i8>rk or grad® ranges, rath^ than tlsa Agon^'^do figure 
vtm in use. 


*a»TLOao 
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The attached exhibits are: 

Exhibit A: Tables giving the distribution in agency components of 

men and women in the various types of positions in the 
Intermediate and Clerical groups . 

Exhibit B: Table giving the number of men and women in the Inter- 

mediate and Clerical Group in each of the agency com- 
ponents . 

Exhibit C: Comments obtained through personal interviews. 

Exhibit D: Position Progression Chart. 
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CCMMEM’S OBTAINED THROUGH PERSONAL INTERVIEWS 


The following comments represent a condensation of conversations 
held with agency offices. It is realized that some of the points rep- 
resent Individual bias, and accordingly have not been considered in 
the text of the report . 

Factors that have contributed to the clerical problem are: 

1. Lack of consistency in promotion policy from office to 
office, especially in lower grades. For example, the 
required time in grade for promotion from GS-4 to GS-5 
varies from 3 to 12 months . 

2. Improper supervision of new clericals: 

a. the individuals role in the unit or section is not 
clearly explained - nor is the role of the unit in 
the Office. 

b. When potential exists, there is too little recogni- 
tion, or attempt to increase responsibility of clerk. 

3. Personnel attempts to recruit the best of the best, there- 
fore they do take women college graduates for clerical 
assignments - leading to a problem when the Individual 

sees no opportunity for advancement either in responsibility 
or grade . 

4. Somewhat disillusioned attitude with which a new employee 
faces first job after long wait, security processing and lAB. 

New clerical personnel upon entering the Agency frequently spend from 
one to three months in the Interim Assignment Branch while awaiting final 
clearance. Many of the problems which plague them at this time are those 
inherent in a holding operation. Others are those associated with security 
requirements and with a large and compartmentalized organization. Regard- 
less of the justice of these complaints, however, spot checks show thati-their 
existence frequently sets up undesirable attitudes which carry over into their 
permanent assignments. The most frequently heard of these complaints are: 

1. Irregularities in hiring practices. GS-3's see GS-4‘s and 
GS-5's entering on duty with experience or qualifications 
which are apparently exactly comparable to their own. 
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2. Treatment of clerical personnel as ciphers. "You have 
to throw a fit or resign to get any attention" . 

3. Horror stories about "Building 13" and about long 
delays before final clearance. 

4. Lack of Agency-sponsored recreational activities, 
assistance in housing, limited medical service and 
assistance in personal problems. 

Permanent assignments eliminate the security problem, but 

Introduces certain other complaints in addition to the ones 

already established. 

5* Hon-utilizatlon of special skills such as typing and 
short -hand, and monotonous work. 

6. Refusal by the supervisor to release when a transfer is 
requested whether for promotional purposes, because of 
personality clashes, or general dissatisfaction with 
working conditions. 

f. The gulf between clerical and professional personnel. 
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POSITION PROGRESSION CHART 


Clerk Sub -Pro 

Editorial Clerk Supervisory 

Information Clerk Specialist ( 0010.08) 

Pictorial Research Clerk Supervisory 


Personnel Personnel Asst. (0201.02) 

(gs- 5 , 6 ) 

Appointment Clerk Qualifications rating Clerk 

(0213.01) 

Test Rating Examiner 


Retirement Clerk 
Admin Clerk (GS- 6 ) 

Clerk (thm GS- 6 ) 


Admin. Asst. ( 03 OI.O 2 ) 

GS-7,8,9) 


Pro 

Writer or Editor 
Officer 

Visual Info Officer 
Translator 
Interpreter 
Physical Security 
Economist 

Intelligence Officer 
(GS-5 and up) 

Ops . Officer 

Personnel Officer 
(GS-7 and up) 

Qualifications Rating 
Examiner 

Rating Examiner 

Personnel Mgt Tech 

Career Mgt Officer 

Position classifier 

Employee Counselor 


EX 

D 


Admin. 0ff.(GS-10 and up) 
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Info Cont Clk (thru GS- 6 ) 

Info Cont Asst (0301.43) 

(thru GS- 6 ) 

Info Cont Officer 

Intell. Clerk (thru GS- 6 ) 

Intell. Assistant ( 03 01. 50 ) 


Insurance Clerk (thru GS- 6 ) 

Insurance & Bonding Asst . 
( 0301 . 56 ) (GS-7 and up) 



Security Asst . ( 03 OI. 7 O) 

Security Officer 



Registrar (GS-7 and up) 

Info. Receptionist (0304.0l) 



Voucher Examiner ( 0540. 01) 


Records Analyst ( 0306 .OI) 

Fiscal Account Clk. (thru GS- 6 ) 


Fiscal Acctnt .( 0501 . 03 ) 
(GS-7 and up) 

Property Acctg. Clk. (thru GS-6) 

Property Acctnt .(O 5 OI.O 3 ) 
(GS-7 and up) 

Cash Acctng. Clk. 

Cash Acctng. Asst. ( 053 O.O 5 ) 

Cash Acctng Officer 


Claims Examiner ( 0961 .OI) 



Law Clerk ( 0936. 01 ) 


Freight Traffic Clerk 


Freight Traffic Officer 

Traffic Clerk 


Traffic Officer 

Passenger Traffic Clk. (thru GS-6) 

Passenger Traffic Officer 
(GS-7 and up) 


Library Asst. (l4ll.0l) 

Librarian 

Archives Clk. (thru GS-6) 

Archives Asst. (l421.0l) 

Archivist 

Statistical Clk. f thru GS-6) 

Statistical Asst . (l531-Ol) 

Stat . Of f . ( GS -10 and up ) 

Crypt Clk (thru GS-6) 

Crypt Asst ( 1542.01) 

(GS-5 and up) 

Cryptographer 
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Supply Clk (thru GS-6) 


Supply Officer 
(GS -7 and up) 


Procurement Clk (thru GS-6) Procurement Officer 

P & S Clerk P 8 g S Supervisor P 85 S Officer 
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HE-PGST on EXIT 
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Be Qbaervatioing 

1» There was tiirnover among women than ainoing ia8R« 

2c The largest turnover oooarred in the to group and 
women constituted 87 $ of this group. 

3o Marriage^ pre^ncy« and family rs^waalbillty (l#e. hasband 
and children) rated 2nd, Uth, and 0th In reasons for leavlngo 
(”To take other job” was 1st and "dissatisfied with job" was 3rdo) 

1^0 Oissatlsfactlon among clsrlaal employees seemed to stem from lack 
of career plapnlng for them, misunderstandings about the jobs, 
nou'^se of college background, n<m»u8e of dlerical skills^ dead«> 
end aspect of jobs, and inadequate 8t:q>ervl8loeta 

$c dissatisfaction with Agency organisation and lack of it was 

e]q$reseed (m the covert side than on the overto 

6, There was indication that better siqjervisiem might have prevented 
ma^ of the resignatlonso 
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III» BecomzoQiiiiatlOQS 

A« It is reocmi^Eitled that att^tlon be paid to the insuporenseot of stomle 
aad the stads^ of problesas inoldeot to the elezlcal grcup. 

Soggaatiossi Should college gtrls idth career Intereet be hired 
for cl^oal ^obs? 

Can a prciBotlonBl program for clerical ataff be 
deTlaed whereby promotltoi Into Intermediate areaa 
and finally into professional can be effected? 

Should there x^t be more counaellng faolHtiea 
for this group? 

Should there be eaeaalnatitnii of 8os» clerical 
positions in view of the seeming non'^utillsatlon 
of some skills? 

Will supervisory training for unit, section^ and 
branch chiefs contribute to the lisproveiaent of 
morale in the clerical group? 

Bo It Is recommended that careful planning in reaped to career service 
be a part of each careerist's induction orl^entatlono 

Since the likelihood of osarriago and consequent 
leaving of the Agency is great in ai^ group of 
young wonmsny unusual career service training and 
other advantages should be arranged only aft^ 
the individual und^ratands the obligations as 
well as the benefits of a career prograsio 

Cn It is reccaanssnded that steps be taken In the BDP area to arrange for 
the intervlewlngf counseling* and placing of those who return from 
overseas poeitiona<^°’mm as well as women. 

Bo It is rec<Masnded that there be an Increased enphasls on training in 
supez^Sfflry responslblltties and management practices in the Ag^cyo 

It is suggested that some program be set up whereby 
those in sup^^sory posltiotis can participate in 
a training course dealing with supervisory techniques 
and understandings and ^dtereby tht^e being promoted 
into such positions be required to cos^lete the ©oursoo 
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Sssarity InTomafeioa 


do Out of the US Kentsaj, 5 ® or 28$ » left bcissaso of laarx^ge 
c®* pregaanoy " iadieatli^ that ttu^e who feel there is an 
Inevitable risk in planning eareere fca* woiaan of this age 
group are Justified in their i^es^oiRto 


g^eifi4 t^^nclusicaaa aaesaM £Em 







0.0 Woseesi can handle the Jcbs assigned to Idieia but the 

feel there is a greater risk in accepting thm rather than 
men because of probable marriage and family obligations« 
Therefore, Offices tend to give the women positions of 
less responsibilityo 


bo la the JOT program have to be more hi^Oy qualified 

■ khaw moot ©f the in order to be wall placed after 
initial training o takes particular interest 

in placing the JOT vmm inh^e that it may help the 
reoeptlvenesB of the Agois$y towards thento 

@o Women may bo promoted more slowly than men partly for the 
reason that they are Ewre acceptive and less aggressive 
in applying f®f a raises 


do There is no discriainatioa against wornffli In the sala^ 

scale in this pr<^aiao However, credit is occasionally 
given for mlUtaary eaperlenbe, which gives men the advan® 
tags for two reasons! 

(1) They may then receive a bitter entrance gradso 

(2) They have had practical e3q>erieQca in working 

in a bureaucratic crganisatlonb 


0 c. It is difficult to place a woaan in a liaison postticnio 

to Wesasa may suffer proraotiooally in the higher brackets 
because of a traditional fe^ULng that mm don^t like 
to be ’’bossed" by woanenb 

go Smas nu ffn have been placed in positions with administrative 

potential a qjoalifled woman would have baoi acceptedo 

Wosssn with PabUc Adminlstratioa majors are evidently not 
SBoasrcKiSo 
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